MINUTES OF THE ORDINARY MEETING OF THE COUNCIL OF THE SHIRE OF COOLAMON HELD IN THE COUNCIL CHAMBERS, COOLAMON ON THE 17TH DECEMBER, 2015.


Meeting commenced at 2.00pm
BUSINESS:

1)
Apologies

2)
a.
Confirmation of Minutes of the Meeting held 19th November, 2015.


b.
Matters arising out of Minutes. (Not elsewhere reported)

3)
Correspondence



a.
Agenda A (Information Only)


b.
Agenda B

4)
General Manager’s Report



4.1
General Manager’s Report



4.2
Executive Manager, Corporate & Community Services’ Report



4.3
Executive Manager, Engineering & Technical Services’ Report



4.4
Manager, Planning & Environmental Services’ Report

5)
Recommendations of a Committee of a Whole Meeting held 17th December, 2015.

6)
Recommendations of the Coolamon Shire Work, Health & Safety Committee Meeting held 20th November, 2015.
7)
Reports:    Delegates/Mayor/Councillors
PRESENT:
Clrs Seymour (Chairman), Logan, White, McCann, Hutcheon, Maslin and Brill.
STAFF:
General Manager; Executive Manager, Engineering & Technical Services; Manager, Planning & Environmental Services;  and Finance Manager.
APOLOGIES:
Clrs Beard and Huxtable.
1)
APOLOGIES

RESOLVED on the motion of Clr Hutcheon and seconded by Clr Brill that the apologies of Clr Huxtable and Clr Beard be accepted.  271/12/2015
2a)
CONFIRMATION OF MINUTES OF THE MEETING HELD 19TH NOVEMBER, 2015.

RESOLVED on the motion of Clr Hutcheon and seconded by Clr McCann that the Minutes of the Meeting held 19th November, 2015 as circulated be confirmed and adopted.  272/12/2015
2b)
MATTERS ARISING OUT OF THE MINUTES
There were no Matters arising from the Minutes.

3)
CORRESPONDENCE
AGENDA A (FOR INFORMATION ONLY)
1a)
INFORMATION PAPERS
(
The following papers have been distributed with Council’s supplementary material as being matters of information/interest to Councillors.  If Councillors desire any further information on the matters distributed then that can be raised with the General Manager.  Attachment No. 1 
1)
Local Government NSW Weekly Circulars 45, 46, 47, 48 and 49.
2)
November Newsletter from Hon Katrina Hodgkinson MP.

3)
Media Release from Local Government NSW regarding Government Cost Shifting onto Councils tops $670 Million.
2a)
ACTIVITY REPORTS

1)
Coolamon Shire Allawah Community Care Coordinator’s Monthly Report for the month of November 2015.
2)
Operating Statistics of the Coolamon Shire Library for November 2015.

3)
Youth & Community Development Officer’s Report for November 2015.

General Manager’s Note
(
The above reports are operating reports only for use by Senior Staff. They are submitted to Council as part of Agenda A for information only.  Attachment No. 2
AGENDA B
1b)
RIVERINA REGIONAL TOURISM – ANNUAL REPORT (T.06-03, SC427)

Forwarding a copy of their 2014/15 Annual Report.  They also advise that a copy of the Annual Report is available on their website.

General Manager’s Note
(
A copy of the Annual Report has been tabled for the information of Councillors.
RESOLVED on the motion of Clr Hutcheon and seconded by Clr Brill that the correspondence listed in Agenda A and Agenda B be received.  273/12/2015
4)
GENERAL MANAGER REPORTS

4.1)
GENERAL MANAGER REPORTS

GM1)
CHRISTMAS OFFICE HOURS (C.11-01, SC137)
This year Christmas will fall on a Friday with New Year’s Day falling on the following Friday.  

Historically Council have shut the office between the Christmas and New Year period with a skeleton staff on call for emergencies.

For this reason Council will close the offices from 3.00pm, Thursday, 24th December, 2015 and reopen on Monday, 4th January, 2016.  This will be notified in the Council Newsletter.

Recommendation
For Council information.

RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that the report be received.  274/12/2015
GM2)
WORK HEALTH & SAFETY AUDIT (I.05-11, SC257)

(
Coolamon Shire Council have conducted a Work Health & Safety Audit Report undertaken in conjunction with StateCover.  StateCover cover Coolamon Shire Council in relation to its Workers Compensation issues and therefore this audit is a self-assessment on how Council is managing its practices and procedures in relation to managing work sites.  A copy has been provided for your information.  Attachment No. 3
Recommendation
For Council information.
RESOLVED on the motion of Clr Hutcheon and seconded by Clr White that the report be received.  275/12/2015
GM3)
MARRAR TENNIS CLUB (LD34/48, LF89)
Council has received correspondence from the Marrar Tennis Club concerned about the costs associated with the Lease Agreement and the operation of the Club on land they lease from Council.
The Lease the Marrar Tennis Club signed is a standard lease required by Crown Lands for any lease that is administered through a Trustee.  Council is the Trustee of the land that the Marrar Tennis Courts are situated on together with other users (park etc) and then Council sub lease an area specifically to the Tennis Club which incorporates the courts and toilets.  

(
The main concerns raised are around the cost of the lease, the Insurance and the Work Health & Safety requirements.  A copy of the correspondence has been attached.  Attachment No. 4
The costs that Council have incurred so far are:

· Legal Fees:  $1,147.74
· Rates for this portion of the land would be approximately $30.00-$40.00 per annum
These leases by the Crown are standard leases and all conditions are put in place by the Crown and not at the discretion of Coolamon Shire Council.  The concerns raised are answered below:
Clause 9.5:  
This clause allows the Lessor to provide a rent rebate to recognise Charitable or Non Profit Organisations.  

Council’s comments:


Council charges a rent on this land of $512.00 ($9.85 per week).  This is the minimum rent under the standard Contract.  This clause allows Council’s discretion to remove this cost should it see fit.

Clause 12:  
The Lessee to pay rates.


Council’s comments:


The Tennis Club’s contribution towards this rate would be in the vicinity of $30.00-$40.00 per annum.  A review of all Crown land is proposed to determine its status in regard to the payment of rates.  Should the land be deemed to be exempt from rates, then there will be no rate paid.  

Clause 16.1:  
The Lessee is to pay the Lessors reasonable legal costs in setting up the Lease. 


Council’s comments:


In a letter dated 21 May, 2013 Council accepted responsibility for the legal costs in preparing the Lease.  This was a total of $1,147.74.

Clause 31:  
The Lessee must obtain the Lessors written consent to place advertising signs.


Council’s comments:


Whilst this clause requires gaining consent prior to the placement of any advertising, in reality Council permits advertising provided it is reasonable and non-offensive.  Should any sign be incompatible with the use, Council will ensure it is removed.

Clause 44:  
The Tennis Club request that they are not required to indemnify Council against matters listed.


Council’s comments:


An organisation cannot wavier nor transfer their indemnity to other parties.  The Tennis Club own, manage and use the facilities and should be responsible for this use.

Clause 45:  
The release of the Lessor from liability.


Council’s comments:


The Tennis Club is using the facility under a Lease and therefore they are responsible for their own liability in relation to the activities that occur upon it.

Clause 48 and 49:  
The Tennis Courts are included under Council’s Insurances.  


Council’s comments:


The land associated with this Lease is included in Council’s Insurances, however, it is the responsibility of the Lessee to ensure their activities are covered by the appropriate Insurance Policies.  

The Lease as provided to the Marrar Tennis Club is the standard Lease developed by the Crown Lands Department to be administered on all of their Leases associated with Trusteeship.  Therefore any change to this Lease would need to be endorsed by the Crown Lands Department prior to any changes.  With the Crown Lands Department managing close to 45% of the State’s land, these Leases have been developed after careful consideration of all issues associated with owning, managing and caring for assets that are located on Crown Land.  It is highly unlikely that any of these Lease Clauses will be changed at the request of the Marrar Tennis Club.

Council does have the discretion to provide a rent rebate and remove additional fees and charges.  These fees from rent and rates would total $552.00 or $27.60 per week over the Club’s 20 week season.  In the past Council have received this request from others, and denied this request.

Recommendation
1)
That Council charge a rent on the land.
2)
That Council review Crown Land parcels to determine if a rent is required or appropriate on this land.

RESOLVED on the motion of Clr Maslin and seconded by Clr Hutcheon:  276/12/2015
1)
That Council charge a rent on the land.

2)
That Council review Crown Land parcels to determine if a rent is required or appropriate on this land.
3)
That Council send a letter to the Marrar Tennis Association advising of the options available for land leased under a Trusteeship.
GM4)
REGIONAL WEEDS COMMITTEE (N.02-04, SC286)

Coolamon Shire Council has received an invitation from the Riverina Regional Weeds Committee to nominate a further representative.

This is due to Rob Ferguson being appointed as the Independent Chair of the Regional Weeds Committee and therefore will not be in a position to represent Coolamon Shire Council as a result. 

It is recommended that Council choose another delegate to ensure that our voice is heard in regard to this matter.

Recommendation
That Council nominate a further representative to the Riverina Regional Weeds Committee.

RESOLVED on the motion of Clr Brill and seconded by Clr Hutcheon that Clr Maslin be appointed as Council’s representative on the Riverina Regional Weeds Committee.  277/12/2015
GM5)
REROC BOARD MEETING (R.06-01, SC329)
On Tuesday, 8th December, 2015 the final REROC Board Meeting for 2015 was held at Wagga City Council Chambers.

(
One of the issues that was raised at this meeting was a request from Tumbarumba Shire Council that the REROC Region endorse a Wood First Policy.  A copy of their correspondence has been attached for your information.  Attachment No. 5
It was resolved at the REROC Meeting that each member would seek the thoughts of their own Council as to whether the region should take a Wood First Policy stance or not.
In order to determine whether or not Coolamon Shire Council would support such a regional stance, it is important to understand what the ramifications would be.  Should the adoption of a Wood First Policy be based around a statement of intent that indicates Councils support for a regionally important economic activity that has environmental benefits, then that is considered worthy of support.  
If it extends to a more pragmatic point of ensuring that all tenders and contracts must be timber based, then this would be impracticable and may not be the most cost effective practice.  Consequently it would have the potential to impact on our operations and would not be worthy of support.
Whilst Coolamon Shire Council is not directly involved in the Soft Wood Industry, it is acknowledged as being important to the region.  But by the same token so too is the Grain Industry and fat lambs to the Coolamon Shire district in particular, but the region as a whole.
As a Regional Council, it is important to support our neighbours to ensure we have a strong region.  Therefore it is considered appropriate to lend broad support for the Policy.
Council should endorse REROC taking a non-binding commitment to supporting the Soft Wood Industry in our region.

Recommendation

That Council indicate to REROC that it would support in principle a Wood First Policy for the REROC Region.

RESOLVED on the motion of Clr White and seconded by Clr Brill that Council indicate to REROC that it would support in principle a Wood First Policy for the REROC Region.  278/12/2015
GM6)
NSW RURAL FIRE SERVICE (RFS) (F.03-11, SC459)
Council has received the 2015/16 Allocation for the RFS Funding.

(
This has seen an increase in the VASS requirement of the Riverina Zone by approximately 17%.  In addition to this increase there has also been a reduction of approximately 7% in the rebate.  This is approximately $550,000 difference from the bid estimate as submitted.  What this means for Council is an increased cost associated with the statewide component of the financial contribution.  

Attachment No. 6.1
(
Notwithstanding the VASS costs the regions costs remain in accordance with the Estimates although there was a slight increase in Coolamon’s budgeted amount.  These are the costs that are most transparent, where Council can see what the money is being spent on and what amount any percentage raise is in accordance with these costs.  Attachment No. 6.2
Coolamon Shire’s original bid estimate was $60,884.63, (note:  this does not include any tanker replacement this year) whilst the actual cost is now $77,375;  a difference of $16,491.  This equates to a 27% increase to our budgeted item.

The result of these changes require one of two things:

i)
Council coming up with the additional costs creating a reduction in other services to the residents and ratepayers of the Coolamon Shire Council.  

ii)
The infrastructure and services at the volunteer level is reduced.

Within this year’s allocation, Coolamon has again been allocated a utility crew cab at a price of $59,000.  Council has long contended that this is not necessary and that it would be far more cost effective to pay a per kilometer rate to RFS volunteers that require the use of any private vehicles for RFS purposes.  
The utility is provided in other Local Government areas to the Brigade Captain.  In this LGA that person is John Seymour who has always declined to be provided with a vehicle.

Council has continually indicated that this is not a necessary piece of equipment for our zone.  At the end of the day it is another cost that adds to the ever increasing RFS budget allocation.
As a result of the Service Agreement Committee (SAC) Meeting held by the RFS on the 25th November, 2015 it was determined that the cost would be absorbed into the Riverina Zone Budget in the following order with the first casualty to be sheds, then capital equipment such as vehicles etc., (including maintenance) and finally PPE gear.  None of these cuts are desired, however, increases of 17% are far in excess of any index currently available and applicable to Local Government.  Ratepegging is at 1.8%, employee cost increases of 2.4% and plant and equipment at 3.6%.
This SAC meeting voiced the disappointment of the Committee that the State RFS continue to require VASS increases that are unsustainable.

(
I have attached for your information the Minutes of these Meetings and tabled the Annual Report which indicate the significant inroads the Riverina Region has made into the transparency and accountability of the Riverina Zone, however, disappointment continues to revolve around the State Government’s lack of budgetary constraints and the continued financial impost on Local Government.  Attachment No. 6.3
This matter was also discussed in length at the last REROC Board meeting and the general feeling amongst Councils is that the current situation or method of determining and enforcing a financial contribution by Councils that is exponentially increasing and so variable, cannot continue.  

Councils have been under constant reviews and pressure from the State Government to become more financially viable and sustainable yet are hit with significant cost increases halfway through a budget.

Recommendation
1)
That Council follow up Local Government NSW resolution at the State Conference requesting a review of the Rural Fires Act.

2)
That Council write to the Minister expressing their concerns over the lack of accountability and transparency in the financial processes of the RFS.

3)
That Council continue to lobby for changes to the way the RFS is funded.  

4)
That Council not accept the utility that has been included in the budget allocations.

RESOLVED on the motion of Clr McCann and seconded by Clr Brill:  279/12/2015
1)
That Council follow up Local Government NSW resolution at the State Conference requesting a review of the Rural Fires Act.

2)
That Council write to the Minister expressing their concerns over the lack of accountability and transparency in the financial processes of the RFS.

3)
That Council continue to lobby for changes to the way the RFS is funded.  

4)
That Council not accept the utility that has been included in the budget allocations.

GM7)
AMBULANCE STATION (H.03-03, SC225)
Coolamon Shire Council has now received confirmation from the Health Department that they wish to undertake the transfer of land to allow the construction of an Ambulance Station.  

During this process, Council made certain promises to the NSW Ambulance as part of the enticement and encouragement for the placement of an Ambulance Station in Coolamon.  The promise was for the following:

· Land 

· Monetary contribution to the value of $100,000

· Construction, Management and Supervision expertise
There were no details established nor a confirmation of this promise by NSW Ambulance, however, Council should and will honour its word.  

The land initially offered to the NSW Ambulance is not the land that they have settled on and NSW Ambulance have requested a neighbouring property that they have determined is more suitable.  

Council bought this property in 2006 for $70,500 for the purpose of future expansion of the Allawah Aged Complex.

(
The Ambulance Station is seen as a more important infrastructure asset, not only to the Allawah Complex, but to the region as a whole, and Council have the capacity to fulfill its promise of land by transferring ownership of this lot to the Health Department.  See map.  Attachment No. 7
Whether this is included in the $100,000 commitment of cash, is yet to be determined, but as a minimum, all costs associated with the transfer of this land should be part of the cash contribution.

Under the current structure, Health Infrastructure become the owner of the land and undertake the capital works of constructing the Ambulance Station on behalf of NSW Ambulance.

This will mean that Coolamon Shire Council will be transferring the land to Health Infrastructure as part of a promise made to NSW Ambulance.  Council should be diligent to ensure that the transfer of this land is subject to the construction of an Ambulance Station and that should the Ambulance Station not proceed, the land will be returned to Coolamon Shire Council.

Health Infrastructure have contacted Council to say that they are proceeding with the design and infrastructure assessment and require Council to transfer the land.  The quicker this can be completed, the quicker the work can commence.

Whilst Council are happy to expedite this transfer of land and committed to honouring the promise made to the NSW Ambulance, Council needs to ensure that the appropriate checks and balances are put in place to ensure that Council’s interests are preserved.  

Recommendation

1)
That Lot 2, DP 1105267 be transferred to the Health Infrastructure for construction of an Ambulance Station.

2)
That any transfer of land be held over until such time as construction of the Ambulance Station commences.  

RESOLVED on the motion of Clr McCann and seconded by Clr White:  280/12/2015
1) That Lot 2, DP 1105267 be transferred to the Health Infrastructure for construction of an Ambulance Station.
2)
That any transfer of land be held over until such time as construction of the Ambulance Station commences.  

GM8)
JANUARY MEETING (C.11-04, SC140)

Council normally at its December Meeting gives consideration to the holding of a January Meeting.  In the past this has normally been cancelled on the basis that the Mayor or General Manager can convene a meeting if a matter of urgency arises.  

Recommendation

That Council cancel the January Meeting.
RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that Council cancel the January Meeting.  281/12/2015
GM9)
EARLY CHILDHOOD FUNDING (C.04-07, SC81)
(
As can be seen from the attached Media Releases, the State Government is currently providing funding to both Long Day Care Centres and Preschools.  Attachment No. 12
Under the current arrangements, Long Day Care Centres are funded by the Federal Government and Preschools receive their funding from the State Government.

The recent changes to how the State Government funds for Preschools has created concern with Coolamon Shire Council, in particular the viability of the Ardlethan Centre.  This is due to the facility being required to take both 3 and 4 year olds in order for it to continue its operation.  The idea behind the State Government change in funding is to ensure that 4 year olds are being funded, particularly in Centres where there is high waiting lists.  

Whilst the funding for the Coolamon Early Childhood Centre is gratefully accepted, this appears to be at odds with the general philosophy of the State Government in that they are changing the funding that in some rural and regional areas reduces the funding available for Preschools.  

Recommendation
For Council information.

RESOLVED on the motion of Clr Hutcheon and seconded by Clr White that the report be received.  282/12/2015
GM10)
FIRE AND EMERGENCY SERVICES FUNDING (E.03-01)
Recent announcements by the State Government have indicated that there will be a change to the way Fire and Emergency Services will have their funding collected.  Under the current method this levy is placed on Insurance Policies, which include an Emergency Service levy.  
(
Under the proposed changes, included in the attached Media Release, an Emergency Service Property levy will be paid alongside Council rates.  This will be based on a property based system with the levy based on unimproved land values.  This will be collected by Local Government on behalf of the State.  Attachment No. 13
Council needs to ensure that this new fee on the rates is indicated as a State based levy associated with Fire and Emergency Services. 

Recommendation
For Council information.
RESOLVED on the motion of Clr MCann and seconded by Clr Brill that the correspondence be received.  283/12/2015
GM11)
REGIONAL FREIGHT TRANSPORT PLAN (R.13-08, SC355)
Recently Spatial Vision undertook a case study on the work Coolamon Shire Council have been providing to REROC in regard to the mapping of the Regional Freight Transport Plan.  

(
This case study has been attached and gives a good insight into the work that Daniel Smith has been undertaking in this regard.  Attachment No. 14
This work has been receiving numerous favourable comments and is an example of the collaboration and work that REROC does for the region and how Coolamon Shire Council plays its part in this regional work.  Daniel Smith is to be congratulated for the work that he has done.

Recommendation
For Council information.

RESOLVED on the motion of Clr Hutcheon and seconded by Clr White that Daniel Smith be congratulated on his work as part of this project.  284/12/2015
4.2
EXECUTIVE MANAGER, CORPORATE & COMMUNITY SERVICES’ REPORTS
CS1)
FINANCE REPORT AS AT 30TH NOVEMBER, 2015

RESOLVED on the motion of Clr Logan and seconded by Clr Maslin that the report be received.  285/12/2015
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INCOME STATEMENT
for the period 1st July 2015 to 30th June 2016
201572016 2014/2015
NOVEMBER 2015 OCTOBER 2015  SEPTEMBER 2015 BUDGET UNAUDITED
Income from continuing operations
Revenue:
Rates & annual charges 3,252,040.25 3,252,084.00 3,250,113.34 3,191,226.45 3,140,509.29
User charges & fees 1,071,600.95 889,555.30 678,041.15 2,568,824.00 2,591,689.32
Interest and investment revenue 159,196.01 140,266.46 125,112.37 376,441.70 456,411.51
Other revenues 220,471.40 165,018.38 119,108.77 539,774.82 674,350.45
Grants & contributions provided for operating
purposes 4,012,802.85 2,395,414.81 2,332,897.31 5,249,699.50 4,863,125.30
Grants & contributions provided for capital
purposes 19,109.00 19,109.00 7,609.00 1,539,000.00 1,460,147.56
Internals 0.00 0.00 0.00 0.00
Other income:
Net gain from the disposal of assets 282,129.26 282,129.26 240,553.45 1,995.95 17,412.57
Total revenues from continuing operations 9,017,349.72 7,143,577.21 6,753,435.39 13,466,962.43 13,203,646.00
Expenses from continuing operations
Employee benefits and on-costs 1,932,039.94 1,642,967.16 1,296,896.04 4,865,404.04 4,442,997.93
Borrowing costs 31.15 31.15 31.15 59,455.65 67,132.52
Materials & contracts 999,489.81 832,266.70 628,567.64 1,943,054.00 2,557,184.36
Depreciation & amortisation 0.00 0.00 0.00 2,618,578.56 2,675,142.46
Other expenses 735,254.03 676,155.15 572,930.44 1,500,728.93 1,431,379.39
Total expenses from continuing operations 3,666,814.93 3,151,420.16 2,498,425.27 10,987,221.17 11,173,836.66
Operating resuit from continuing operations 5,350,534.79 3,992,157.05 4,255,010.12 2,479,741.26 2,029,809.34
Net operating resuit for the year before grants
and contributions provided for capital
purposes 5,331,425.79 3,973,048.05 4,247,401.12 940,741.26 569,661.78
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INCOME STATEMENT BY FUND

November 2016

CONSOLIDATED

GENERALFUND SEWERAGEFUND  TOTAL

Income from continuing operations
Revenue:

Rates & annual charges

User charges & fees

Interest and investment revenue

Other revenues

Grants & contributions provided for operating
purposes

Grants & contributions provided for capital
purposes

Internals

Other income:

Net gain from the disposal of assets

Total revenues from continuing operations

Expenses from continuing operations
Employee benefits and on-costs

Borrowing costs

Materials & contracts

Depreciation & amortisation

Other expenses

Total expenses from continuing operations

Operating result from continuing operations

Net operating result for the year before grants
and contributions provided for capital
purposes

2,788,856.91
1,064,400.95
158,183.46
218,957.20

463,183.34
7,200.00
1,012.55
1,514.20

0.00

3,252,040.25
~ 1,071,600.95
220,471.40

4,012,802.85
7,609.00 11,500.00
0.00 0.00
282,129.26 000 28212926
8,532,939.63 484,410.09  9,017,349.72
1,874,832.41 57,207.53 ,
31.15 3115
935,607.99 63,881.82 489.81
0.00 0.00 :
719,695.34 15,558.69
3,530,166.89 136,648.08 3,6
5,002,772.74 347,762.05 _ 5,350,534.79,
4,995,163.74 336,262.05  5,331,425.79
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BALANCE SHEET
for the period 1st July 2015 to 30th June 2016
2015-2016
BUDGET (AD] FOR 2014/2015

NOVEMBER 2015 OCTOBER 2015 SEPTEMBER 2015 OPENING BALS) UNAUDITED
ASSETS
Current assets
Cash and cash equivalents 2,461,009.95 1,101,502.17 529,979.40 814,356.49
Investments 14,200,000.00 13,200,000.00 14,200,000.00 11,700,000.00 13,700,000.00
Receivables 2,078,184.88 2,978,156.65 3,019,167.11 1,191,805.11 1,191,805.11
Inventories 486,564.57 440,385.24 447,932.38 1,725,445.18 449,546.18
Other
Total current assets 19,225,759.40 17,720,044.06 18,197,078.89 15,431,606.78 15,341,351.29
Non-current assets
Investments
Receivables 10,585.00 10,585.00 10,585.00 7,628.00 10,585.00
Inventories 1,941.00 1,941.00 1,941.00 1,941.00 1,941.00
Infastructure, property, plant & equipment 201,394,734.86 201,114,225.16 200,804,809.04 205,025,123.10 199,999,047.10

Accumulated Dep'n - Infrastructure, PP&E

Other
Total non-current assets
Total assets

LIABILITIES

Current liabilities
Payables

Overdraft

Interest bearing liabilities
Provisions

Total current liabilities

Non-current liabilities
Payables

Interest bearing liabilities
Provisions

Total non-current liabilities
TOTAL LIABILITIES

Net assets

EQUITY

Retained earnings
Reserves

Internal Assets/Liabilities
Total equity

(38,212,515.96)

(38,212,515.96)

(38,212,515.96)

(41,420,098.56)

(38,212,515.96)

163,194,744.90

162,914,235.20

162,604,819.08

163,614,593.54

161,799,057.14

182,420,504.30 180,634,279.26 180,801,897.97 179,046,200.32 177,140,408.43
7,027,725.48 6,606,138.32 6,513,913.53 6,670,783.41 6,647,905.41
461,605.37

311.00 311.00 311.00 311.00 311.00
1,685,024.40 1,678,764.26 1,675,754.69 1,520,678.02 1,673,678.02
8,713,060.88 8,285,213.58 8,189,979.22 8,191,772.43 8,783,499.80
1,191.93 1,191.93 1,191.93 1,191.93 1,191.93
5,785.00 5,785.00 5,785.00 4,628.00 5,785.00
1,070,273.07 1,070,273.07 1,070,273.07 1,089,208.07 1,070,273.07
1,077,250.00 1,077,250.00 1,077,250.00 1,095,028.00 1,077,250.00
9,790,310.88 9,362,463.58 9,267,229.22 9,286,800.43 9,860,749.80

172,630,193.42

171,271,815.68

171,534,668.75

169,759,399.89

167,279,658.63

82,743,806.49 81,385,428.75 81,648,281.82 79,873,012.96 77,393,271.70
89,886,386.93 89,886,386.93 89,886,386.93 89,886,386.93 89,886,386.93
0.00 0.00 0.00 0.00
172,630,193.42 171,271,815.68 171,534,668.75 169,759,399.89 167,279,658.63
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BALANCE SHEET BY FUND
November 2015

CONSOLIDATED ~ SEWERAGE ~ COOLAMON

GENERAL FUND FUND HIRE TOTAI
ASSETS
Current assets -
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Receivables 1,830,528.51 247,656.37  2,078,184.88
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Non-current assets
Investments
Receivables
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EQUITY

Retained earnings
Reserves

Internal Assets & Liabilities
Total equity

19 225,759 405

1,867,443.50

10,585, odg

10,585.00
1,941.00
18,035,279.13 'f
(33,166,937.43)  (5,045,578.53) |
150,205,044.30  12,989,700.60 163 194,744 90
167,563,360.20 182,420,504.30.

14,857,144.10

000

7,027,725.48
311.00 311.00
1,685,024.40 .. 1,685,024.40
8,713,060.88 0.00:  8,713,060.88

1,191.93

5,785.00

1,070,273.07 . 10

1,077,250.00 0.00 . 1,077,250.00
9,790,310.88 0.00 9,790,310.88
157,773,049.32 14,857,144.10 172 630 193 42?;

76,398,967.69
81,374,081.63
0.00

,743,806.49
9,836,386.93
000

6,344,838.80
8512,305.30

157,773,049.32

14,857,144.10 172 630,193 42





[image: image6.png]COOLAMON SHIRE COUNCIL
INTERNAL & EXTERNAL RESTRICTIONS

for the period 1st July 2015 to 30th June 2016

2015-2016 BUDGET

(ADJ FOR OPENING 2014/2015
NOVEMBER 2015 OCTOBER 2015 SEPTEMBER 2015 BALS) UNAUDITED
GENERAL FUND
EXTERNALLY RESTRICTED
Grants & Susidies 701,599.16 395,111.59 273,895.48 181,314.91 254,331.91
Waste Management 841,310.01 809,135.89 839,858.29 740,232.76 732,836.76
Allawah Lodge Accommodation Payments 3,268,120.00 2,824,130.00 2,824,130.00 2,881,723.29 2,751,503.29
Allawah Village Loan-Licence 3,385,773.00 3,385,773.00 3,195,773.00 3,088,431.00 3,195,773.00
8,196,802.17 7,414,150.48 7,133,656.77 6,891,701.96 6,934,444.96
INTERNALLY RESTRICTED
Plant Replacement Reserve 1,121,854.83 1,121,854.93 1,121,854.93 909,464.93 1,121,854.93
Employees Leave Entitlements Reserve 1,008,000.00 1,008,000.00 1,008,000.00 847,000.00 1,008,000.00
Stormwater Management Reserve -89,800.00
Swimming Pools Reserve 15,000.00 15,000.00 15,000.00 20,000.00 15,000.00
Deferred Works Reserve 60,000.00 60,000.00 225,000.00 165,000.00 225,000.00
Community Housing Programme Reserve 0.00 0.00 0.00 0.00 0.00
Allawah Lodge Asset Mgt Reserve 673,598.51 644,072.52 647,202.75 495,014.45 667,326.45
Allawah Village Asset Mgt Reserve 184,784.68 182,687.26 176,985.06 328,543.29 213,113.29
CECC Asset Mgt Reserve 175,837.37 153,326.34 139,811.10 118,408.56 112,253.56
Gravel Pits Rehabilitation Reserve 127,000.00 127,000.00 127,000.00 102,000.00 127,000.00
3,366,175.49 3,311,941.05 3,460,853.84 2,895,631.23 3,489,548.23
Asset Management/Available for Working Funds 3,478,245.16 1,996,027.77 2,515,026.02 1,086,697.66 1,690,566.03
Total Cash Balance - General Fund 15,041,222.82 12,722,119.30 13,109,536.63 10,874,030.85 12,114,559.22
SEWERAGE FUND
Sewerage Fund 1,619,787.13 1,579,382.87 1,620,442,77 1,640,325.78 1,585,440.78
1,619,787.13 1,579,382.87 1,620,442.77 1,640,325.78 1,585,440.78
Total Cash Balance - Sewerage Fund 1,619,787.13 1,579,382.87 1,620,442.77 1,640,325.78 1,585,440.78
TOTAL CONSOLIDATED CASH 16,661,009.95 14,301,502.17 14,729,979.40 12,514,356.63 13,700,000.00
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CS2)
QUARTERLY BUDGET REVIEW AS AT 30TH SEPTEMBER, 2015 (F.02-02, SC178)

(
Enclosed with the attachments is the Quarterly Budget Review Statements to the 30th September 2015 for Council’s information.  The Review reveals a change in Council’s anticipated operating result after capital amounts from a surplus of $2,479,744 to a surplus of $2,511,228.  Attachment No. 8
Council’s anticipated nett cash position has decreased from a deficit of $724,035 to a deficit of $1,430,992 being an unfavourable variance of $706,957.
The following items have been subject to material forecast changes:


General Purpose Revenues

Expenditure
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Grant – Financial Assistance
	3,174,607
	2,001,699
	3,244,541
	69,934
	2.20 F


· Financial Assistance Grant – Council’s original budget allowed for a slight increase on the 2014/2015 grant but the actual amount to be received will exceed the original budget.
Administration/Engineering
Expenditure
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Engineering Contracts & Salaries
	303,000
	84,687
	330,000
	(27,000)
	8.91 UF

	Field Staff Superannuation
	148,800
	40,016
	160,000
	(11,200)
	7.53 UF


· Engineering Contracts & Salaries – Council’s original budget did not allow enough expenditure when using year to date figures as a guide to determine the annual expenditure. 
· Field Staff Superannuation – Council’s original budget did not allow enough expenditure when using year to date figures as a guide to determine the annual expenditure. 
Public Order & Safety
Expenditure

	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Ardlethan Floodplain Study
	0
	9,916
	9,916
	(9,916)
	U


· Ardlethan Floodplain Study – The final payment in relation to the floodplain study was not provided for in Council’s original budget.
Environment

Expenditure

	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Environmental Protection
	1,000
	11,598
	12,000
	(11,000)
	1100 U


· Environmental Protection – A redistribution of expenditure relating to roadside litter cleanup has resulted in the additional expenditure
Community Services & Education
Income
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Ardlethan Preschool Subsidy
	54,061
	23,219
	61,061
	7,000
	12.95 F


· Ardlethan Preschool Subsidy – Council received additional funding of $7,000 under the NSW Government’s Rural and Remote Preschools Outreach Grants to improve participation in early childhood education in rural and remote communities.
Expenditure
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Ardlethan Preschool Expenditure
	79,170
	22,138
	86,170
	(7,000)
	1.79 U

	Community Development Officer Salaries & Superannuation
	30,500
	11,205
	55,000
	(24,500)
	80.32 U


· Ardlethan Preschool Expenditure – additional expenditure allowed in relation to the spending of the Outreach Grant.

· Community Development Officer Salaries & Superannuation – this position has been reviewed to be full time
Housing & Community Amenities
Income
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Street Lighting Subsidy
	0
	0
	16,000
	16,000
	F

	
	
	
	
	
	


· Street Lighting Subsidy – Council’s original budget did not allow for the receipt of the street lighting subsidy that Council receives from Roads & Maritime Services.
Expenditure
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Community Housing Expenditure
	30,816
	2,985
	13,185
	17,631
	57.2 F

	
	
	
	
	
	


· Community Housing Expenditure – the sale of these properties occurred at the commencement of the financial year and the budgeted expenditure is no longer required.
Recreation & Culture
Expenditure
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	
	
	
	
	
	

	
	
	
	
	
	


Transport & Communication
Income
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Roads to Recovery
	688,309
	0
	1,309,408
	618,099
	89.80 F

	
	
	
	
	
	


· Roads to Recovery Income – The Federal Government has provided additional funding for the 2015/16 year that will also require additional expenditure
Economic Affairs
Expenditure


	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Allawah Lodge Payroll Tax
	14,000
	0
	0
	14,000
	100 F


· Allawah Lodge Payroll Tax – A successful application was made to the Office of State Revenue to have Council’s operation of Allawah Lodge classified as exempt from the payment of payroll tax.
Capital Incomes & Gains/(Losses)
	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Repair Program
	200,000
	0
	215,525
	15,525
	7.76 F

	Fixing Country Roads
	815,000
	(34,800)
	395,000
	(420,000)
	51.53 U

	Gain/(Loss) on Property
	(39,000)
	
	(296,796)
	(257,795)
	6610 U


· Repair Program – additional money will be received under this program during the 2015/2016 financial year
· Fixing Country Roads – Council’s original budget allowed for income to be received for works completed last financial year.  Council raised this income in the 2014/2015 financial year and a subsequent reduction in the income has occurred for the current year.
· Gain/Loss on Property – the proposed transfer of the Coolamon Golf Course and Tennis Courts will result in Council having to account for a book loss.
Investing Activities
Expenditure

	Item
	Original Budget
	YTD

30/09/15
	Amended Budget
	Variance

($)
	Variance

(%)

	Repair Program
	400,000
	
	431,050
	(31,050)
	7.76 u

	Roads to Recovery
	688,309
	
	1,306,408
	(618,099)
	89.79 U

	Fixing Country Roads
	395,000
	
	470,000
	(75,000)
	18.99 U

	Plant
	373,000
	
	564,358
	(191,358)
	51.30 U

	Coolamon Pool Shade
	0
	
	13,045
	(13,045)
	U

	Allawah Lodge Refurbishment
	25,000
	0
	60,000
	(35,000)
	140 U


· Repair Program, Roads to Recovery & Fixing Country Roads – expenditure increased to match grant funding to be received in the current financial year.
· Plant – additional expenditure incurred as a result of a number of plant items budgeted and ordered in the previous financial year not actually being received until the current year.  Council held internally restricted funds at the end of the 2014/2015 year in respect of those items.
· Coolamon Pool Shade – expenditure of grant funds received in 2014/2015.  Council held externally restricted funds at the end of the 2014/2015 year in relation to this grant.
· Allawah Lodge Refurbishment – In addition to ongoing bathroom refurbishments, Council has incurred expenditure on roof restoration and the installation of a nurse call system that was not allowed for in Council’s original budget.
Responsible Accounting Officer Statement
It is my opinion that the Quarterly Budget Review as presented to Council for the quarter ended 30 September 2015 indicates that Council’s projected financial position at 30 June 2016 will be satisfactory, having regard to the projected estimates of income and expenditure and the original budgeted income and expenditure.

Recommendation
That the Quarterly Budget Review Statements as at 30th September 2015 be received and noted and the revised budgeted income and expenditure be noted.

RESOLVED on the motion of Clr Maslin and seconded by Clr McCann that the Quarterly Budget Review Statements as at 30th September 2015 be received and noted and the revised budgeted income and expenditure be noted.  286/12/2015
4.3
EXECUTIVE MANAGER, ENGINEERING & TECHNICAL SERVICES’ REPORTS
ES1)
SHIRE ROAD RESHEETING, STABILISATION AND MAINTENANCE

The following roads have received maintenance attention:

· Tilyards Lane (Rannock Road to Ariah Road)
· Ariah Road (Tilyards Lane to Menzies Lane)

· Menzies Lane (Ariah Road to Rannock Road)

· Ariah Road (Menzies Lane to East West Road)

· Ariah Road (East West Road to Blairs Lane)

· Blairs Lane (Ariah Road to Rannock Road)

· Dennis Lane (Blairs Lane to Mannings Lane)

· Mannings Lane (Dennis Lane to Rannock Road)

· East West Road (Rannock Road to English lane)

· English Lane (East West Road to end)

ES2)
ROADS TO RECOVERY 2015/2016

1)
MIRROOL SOUTH ROAD (4.45 TO 5.02KMS, 5.06 TO 5.19KMS AND 7.4 TO 8.7KMS)

Importation of suitable material, formation corrections, widening and stabilization have been performed on these sections of Mirrool South Road.  Bituminous sealing is scheduled to be performed on Tuesday, 8th December, 2015.

2)
MANN STREET, COOLAMON (COWABBIE STREET TO MIMOSA STREET)

Reconstruction works involving the importation of suitable material and formation corrections have been performed along this section of road.  Stabilisation is scheduled for commencement on Monday, 7th December, 2015 and a bituminous seal on Thursday, 10th December, 2015.

3)
INTERSECTION ARDLETHAN ROAD/WALLEROOBIE ROAD

A 50mm asphalt overlay has been applied at this intersection.  The asphalt will provide a structurally strong pavement and wearing surface which can withstand the forces of heavy vehicles utilising this route and eliminate Council’s requirement to provide continuous maintenance.
ES3)
REGIONAL SEALED LOCAL ROADS 

Council’s Grader Crews have been performing shoulder maintenance on the following roads:

· Marrar North Road

· Marrar South Road

· Mirrool South Road

Works involve grading material to existing edge of bitumen to prevent ongoing deterioration of the bitumen, remove hazards where edge drop offs are deep, drainage maintenance and sucker clearing.

ES4)
HORNBY SUBDIVISION

Contractors have commenced installation of sewer to service the Subdivision.  Initial work has been progressing slowly due to crossing existing services and working near fragile structures.  Once clear of these obstacles, works are expected to improve dramatically.

Recommendation
That the Executive Manager’s Engineering & Technical Services’ reports (ES1 to ES4) be noted.

RESOLVED on the motion of Clr Hutcheon and seconded by Clr Maslin that the Executive Manager’s Engineering & Technical Services’ Reports (ES1 to ES4) be received.  287/12/2015
Clr Logan entered the meeting at 3.00pm.

ES5)
ARDLETHAN SHORT STAY CARAVAN PARK (C.01-04, SC66)
(
Council has had initial discussions with John Holland Rail (JHR) and now submitted a request to revise the current lease area north of the rail line along Ariah Street, Ardlethan.  Attachment No. 9.1
The current Lease Agreement was achieved in 1986 with the State Rail Authority and since this date Council attempted to modify the lease area with little success.  JHR as the new authority for the Country Rail Network appear more receptive to the proposal.  The current lease area does not encompass the existing Caravan Short Stay nor the Men’s Shed/Cultural Centre area.
The proposed new lease area will cater for any possible future extensions to the Caravan Short Stay and Men’s Shed areas.
(
The attached plan identifies options for extension to the Short Stay but will require further detailed costing before a decision can be made.  The options and costings will be presented to a future meeting for Council’s consideration.  Attachment No. 9.2
Recommendation
That Council proceed with extending the lease area in Ardlethan to reflect the attached map.

RESOLVED on the motion of Clr White and seconded by Clr Maslin that Council proceed with extending the lease area in Ardlethan to reflect the attached map.  288/12/2015
ES6)
FACILITIES MAINTENANCE OFFICER’S REPORT (P.01-01, SC513)
Facility Maintenance Officer Reports
1)
PARKS

· Slashing – all urban areas have been slashed as a result of good spring growth.

· Treated Effluent:  There is ample storage of treated effluent at this point in time.

· Pools:  All pools have received maintenance at the start of the season and operators have settled in ready for the season ahead.

Some teething problems have arisen and training for the new operator at Ganmain will take place this week.
2)
ALL TOWNS

· Mowing of irrigated areas and some dryland areas will be undertaken in the 10 days prior to staff finishing on the 23 December, 2015.

· Coolamon’s Cowabbie Street will be mown prior to New Year’s Eve and other areas around the Shire such as Cemeteries and main parks over the Christmas break.

3)
MAINTENANCE

· Preparation is underway for a minor refurbishment of Ardlethan’s Lions Park toilets and Ganmain’s Victory Gardens toilets.  This work will commence in February 2016.

· Other building to receive maintenance include:

· Childcare

· Coolamon Pool

· Ganmain Pool

· Allawah Lodge

· Allawah various units

Recommendation
That the report be noted.
RESOLVED on the motion of Clr Brill and seconded by Clr White that the report be received.  289/12/2015
ES7)
NOXIOUS WEEDS OFFICER’S REPORT (N.02-01, SC284)

Noxious Weeds Officer Reports

· Ongoing inspection of high risk sites & pathways.
· Inspect prior and post St John’s Wort control.

· 3 hrs Prickly Pear control.

· 70 hrs St John’s Wort control & ongoing.

· Funding for 2015/16 has been released and applied for.
· Funding in the Riverina and RENWA has decreased approximately 1.4%.  The 2015/16 treasury allocation to DPI for the NSW Weed Action Plan (WAP) is $9.6 million plus approx. $1.4 million of DPI funds ‘found’ or released due to changes in DPI accounting systems.  There will be no funds ‘found’ in 2016/17. 

Effectively DPI has delayed the effects of the treasury funding cut by one year.

In addition DPI also applied a new ‘cost of business’ (COB) matrix to the funds distribution process in NSW.
The overall funding pool dollar value has remained much the same in 2015/16 but using the COB matrix has radically altered its distribution within the State.
Whilst this new process has had little effect on the Riverina in 2015/16, it has radically affected neighbouring regional areas by lowering allocations with no regard to existing long term plans and strategies.
For that to happen there are other state regions that received grants well above requested and planned for amounts, again without explanation.
These unexplained funding changes to regional weed management funding are a risk to biosecurity at every level, local to national.
· In 2016/17 the NSW Treasury allocation DPI for weeds management is predicted to be $9.6 million. This allocation in combination with the application of the COB matrix in its present form will produce a 12.5% reduction in State Weed Action Plan funding for the Riverina Region (and RENWA) in 2016/17.

· Regarding the funding announcement by the local Member for Parliament, Katrina Hodgkinson claiming increased weeds funding: - This year, the NSW Minister for Agriculture made no official announcement or press release regarding state weeds management funding. This allowed local representatives to release figures and make statements relating to the funding granted within their electorate area. If the funding within their area was favourable, the announcements reflected that fact with no reference to the overall State balance.
· Resistant ryegrass management operations on road verges have been carried out in JSC. This is an early indication of an issue to be monitored and considered in all roadside chemical applications in Coolamon Shire.
· LLS have formed the Riverina LLS Regional Weeds Committee. This committee will replace the Western Riverina Regional Weeds Advisory Group. First meeting Tuesday 15 December at Wagga. Robert Ferguson has been appointed as the independent Chairperson for a two year term.
· New Biosecurity legislation is not expected to be in place until late 2017.

· MLA has allocated funding to a Silverleaf Nightshade biological control project.
· NSW DPI Biosecurity Information System (BIS) is scheduled for release in early 2016.

· Chris Slinger remains on leave.
Recommendation
That Council contact the State Member expressing Council’s concerns over the reduction in Weeds funding.

RESOLVED on the motion of Clr Maslin and seconded by Clr McCann that Council contact the State Member expressing Council’s concerns over the reduction in Weeds funding.  290/12/2015
ES8)
FIXING COUNTRY ROADS (R.07-10, SC517)
Council is in receipt of correspondence from the State Government advising the release of the second round of Fixing Country Roads Programme.  Council were very successful in the first round with five successful applications to the value of $2.2 Million.

(
Whilst these projects addressed the majority of the transport issues identified in the REROC Regional Freight Transport Plan, the constraint of road trains not achieving access to the Ardlethan Grain Hub from Talimba, Newell Highway and Burley Griffin Way is still outstanding.  An EOI will be submitted addressing the previously mentioned outstanding constraint prior to the closure dated of Friday, 11th December, 2015.  A concept plan of the proposal is attached for your information.  Attachment No. 10
Recommendation

That Council endorse the Submission of an Expression of Interest for work in Ardlethan.
RESOLVED on the motion of Clr McCann and seconded by Clr Brill that Council endorse the Submission of an Expression of Interest for work in Ardlethan.  291/12/2015
ES9)
GRAVEL QUARRIES (G.04-02, SC561)
Coolamon Shire Council currently has access to 27 gravel quarries within the Shire.  The majority of these quarries are located on private property, and have Development Consents and User Agreements that have been in place since 1995.

The 27 pits are valued at over $2.6 Million, are subjected to depreciation and the provision of restoration expenses.  Council’s 15/16 restoration provision is $66,096 with this provision growing annually.  This expenditure is a liability to Council and consideration for the need to retain these sub-standard/unused gravel pits is required.

Council’s Engineering Department are in the process of assessing future gravel extraction needs, in relation to existing gravel quarry approvals and agreements.  A number of quarries have been identified as producing sub-standard quality material, and as a result will no longer be used by Council.  The intention is to decommission these unused sites and enter into end user agreements with landowners.

Decommissioning Quarries and Ending User Agreements

In order to achieve end User Agreements and decommission the quarries, Council is obligated to rehabilitate these sites under the Environmental Planning and Assessment Act 1979 (EP&A Act), and the Protection of the Environment Operations Act 1997 (PoEO Act).  Council is also obligated to meet the requirements of the Work Health and Safety (Mines) Act 2013 and the Work Health and Safety (Mines) Regulation 2014.

Recommended quarries to be decommissioned in the first stage include:

· Denyers Pit

· Hancocks Pit

· McReas Pit

· Rayments Pit

· Rollins Pit

(
Plan attached.  Attachment No. 11
Council have sought legal advice with decommissioning and End User Agreement options, information provided is as follows:

For pits that Council no longer needs to use, the simplest way to meet the rehabilitation requirements is for Council to do the rehabilitation activities itself.  This way Council has control over the activities and can be directly satisfied that the rehabilitation activities have been completed in compliance with the development consent.

We consider that this would involve a similar process to that set out above:

· Undertake site meeting or other consultation activity with landowners as to any site specific rehabilitation issues (document consultation);

· Consider if any relevant Government Authority requirements (we are not aware of any at present);

· Conduct the rehabilitation activities;

· Rip area to a minimum depth of 150mm to allow regeneration of natural growth;

· Construct contour or diversion banks to allow stabilization of overland flow;

· Any other activities Council deems appropriate.

· Document activities.

After completing the rehabilitation activities, we recommend that Council write to landowners and advise that the activities have been undertaken and that any further use of the quarry may need a further development application.

A second option is for Council to pay the landowner to do the rehabilitation activities.  This could be done in the normal way that Council outsources works to a contractor.  Council would provide the landowner with a works order/statement of requirement and the landowner would provide an invoice to Council for the cost of the work.  If Council adopts this option, we consider that Council would still need to:
· Undertake the site meeting or other consultation activity with landowners as to any site specific rehabilitation issues (document consultation);

· Consider if any relevant Government Authority requirements (we are not aware of any at present);

· Document the process by which the rehabilitation activities are done and signed off as done.

A third option is where a landowner wishes to continue to use the pit for an unspecified period of time.  In those circumstances, Council may wish to pay an amount of money to a landowner in consideration for the landowner indemnifying Council for any obligation to rehabilitate a given pit.  Put a different way, Council will pay the landowner to take responsibility for the rehabilitation requirements under the development consent.

In these circumstances it will be important to:

· Ensure that Council is effectively relieved of any further responsibility for rehabilitation activities under the development consent or related legislation;

· Provide an enforceable obligation on the landowner to do the rehabilitation activities;

· Bind successors in title to the land.

In order to do this, we consider that Council could require the landowner to execute a Deed that would provide obligations including that:
· Council pays the landowner a sum of money.

· The landowner is responsible for any rehabilitation work related to the relevant pit/s.

· The landowner continues to use the pit according to the development consent, including doing the relevant progressive rehabilitation.

· The landowner indemnifies the Council in relation to rehabilitation activities related to the pit.

· The landowner will complete rehabilitation activities prior to selling land.

· The landowner will consent to the registration of a restriction on title or positive covenant in relation to undertaking the rehabilitation activities.

· Council will relinquish its Mines Production License and the landowner will then be responsible to satisfy the Mines Act.

Conclusion and next steps

As outline above, the rehabilitation requirements in relation to pits appears to be limited to that set out in the development consent.  For pits to be decommissioned, Council could undertake these activities itself or contract the work to the landowner.

Where the landowner wishes to continue using the pit, Council could enter a Deed with the landowner that would require the landowner to do the rehabilitation activities when required under the development consent, and also to consent to a restriction on title in relation to rehabilitation, that would run with the land.

It is recommended writing to landowners where Council intends to decommission a pit.  This letter could set out the options available:

· Council rehabilitates the pit, itself, or contracts work out to the landowner.

· Landowner takes on the pit and is paid a sum to take on the rehabilitation obligations, with the terms of the arrangement reflected in a Deed.

The approach to landowners could include a sunset date; that is, if the landowner does not indicate a desire to do the rehabilitation on contract or take on the pit, Council will proceed to rehabilitate the pit.

Recommendation
That a site inspection of pits be performed, level of rehabilitation be determined, and General Manager and Manager, Engineering & Technical Services negotiate with the landowner the options available to rehabilitate and decommission the gravel pits identified as:
· Denyers Pit

· Hancocks Pit

· McReas Pit

· Rayments Pit

· Rollins Pit

RESOLVED on the motion of Clr Hutcheon and seconded by Clr Logan that a site inspection of pits be performed, level of rehabilitation be determined, and the General Manager and Manager, Engineering & Technical Services negotiate with the landowner the options available to rehabilitate and decommission the gravel pits identified as:  292/12/2015
· Denyers Pit

· Hancocks Pit

· McReas Pit

· Rayments Pit

· Rollins Pit

4.4
MANAGER, PLANNING & ENVIRONMENTAL SERVICES’ REPORTS
HS1)
DEVELOPMENT APPLICATIONS (B.05-01, SC56)
The following applications have been approved:-
DEVELOPMENT APPLICATIONS

78/2015
36//1096316 – 4 Hakea Drive, Coolamon – Dwelling & Shed.

84/2015
282//750829 – 60 Cains Lane, Coolamon – Alterations & Additions to Dwelling.

85/2015
1//174918 – 57 Wade Street, Coolamon – Single Dwelling.

86/2015
5//826392 – 62 Bradleys Lane, Coolamon – Inground Swimming Pool.

Recommendation

For Council information.
HS2)
WASTE COLLECTION AND LANDFILL SERVICES OVER THE CHRISTMAS / NEW YEAR BREAK (G.01-01, SC529)
Kerbside Waste Collections will continue as normal with no alteration over the forthcoming Christmas and New Year period.  Usually alterations are required to accommodate public holidays throughout this festive period, however, this year Council are fortunate in that both Christmas and New Year’s Day together with their associated holidays fall outside of the routine collection dates.  

Additional closures will however, be required at Council Landfill Sites.  In addition to the traditional Christmas, Boxing Day and New Year’s Day holidays, an additional public holiday has been declared for Monday, 28th December, 2015 due to Boxing Day falling on a weekend.  In effect, this will see the following closures:

	Christmas Day:
	Coolamon closed in the morning, Ardlethan and Marrar closed in the afternoon.

	Boxing Day:
	Ganmain closed in the morning and Coolamon closed in the afternoon.

	Monday,

28 December, 2015:
	Coolamon closed in the morning and Ganmain closed in the afternoon

	New Year’s Day:
	Coolamon closed in the morning, Ardlethan and Ganmain closed in the afternoon.


Recommendation

For Council information.

HS3)
ARDLETHAN BOWLING CLUB (B.05-03, SC58)
Construction on the new Ardlethan Bowling Club is progressing well.  The builder is currently preparing for painting and the installation of tiles and floor coverings.  Once this work has been completed a final fit out which will include the kitchen and the bar will be undertaken.
As can be seen from the photos below of the new Clubhouse, demonstrates how well the Club is fitting into the surrounding streetscape.  Councillors may recall that there were some initial fears regarding the required floor height (dictated by flood levels) however, as can be seen as the Club approaches completion it is neither invasive nor overbearing on the surrounding streetscape.  Similarly, the new buildings having little impact upon the adjacent shop fronts that are pivotal to Ardlethan’s heritage conservation area.  

At this stage the Ardlethan Bowling Club is aiming for a March 2016 opening date.

Recommendation
For Council information.
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1,000,000

12/06/2015 |Bank of Queensland Term Deposit S 215 2.95% 13/01/2016
1/02/2015 |Beyond Bank Term Deposit S 1,000,000 365 3.60% 1/02/2016
18/08/2015 [NAB Term Deposit S 1,000,000 180 2.85% 16/02/2016
20/08/2015 |NAB Term Deposit S 1,000,000 182 2.88% 18/02/2016
4/09/2015 |AMP Term Deposit S 180 2.90% 2/03/2016
8/09/2015 |ING Direct Term Deposit S 1,000,000 182 2.83% 8/03/2016
21/03/2015 |Beyond Bank Term Deposit S 1,700,000 366 3.30% 21/03/2016
23/03/2015 |Beyond Bank Term Deposit S 1,000,000 366 3.30% 23/03/2016
24/11/2015 [BankWest Term Deposit S 1,000,000 150 3.00% 22/04/2016
28/07/2015 |NAB Term Deposit ) 1,000,000 273 2.85% 26/04/2016
9/11/2015 |ING Direct Term Deposit S 1,000,000 183 2.90% 10/05/2016
11/08/2015 |AMP Term Deposit S 2,000,000 274 2.90% 11/05/2016
21/08/2015 |AMP Term Deposit S 1,000,000 270 2.90% 17/05/2016
TOTALINVESTED | S 14,200,000

I hereby certify that the above investments have been made in accordance with Section 625 of the Local Government Act
1993, clause 212 of the Local Government (General) Regulation 2005 and Council's Investment Policies.
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RESTRICTED CASH, CASH EQUIVALENTS & INVESTMENTS

EXTERNAL RESTRICTIONS AS AT 30TH JUNE, 2015
Allawah Lodge - Accommodation Bonds/Payments
Allawah Village - Loan-Licence

Section 94 Contributions

Specific Purpose Unexpended Grants & Contributions
Sewerage Fund

Waste Management

INTERNAL RESTRICTIONS & UNRESTRICTED AT 30TH JUNE, 2015
Asset/Plant Replacement

Employees Leave Entitlements

Deferred Works

Asset Management (inc. unrestricted cash)

Swimming Pools

Rehabiliation of Gravel Pits

{Samantha Jennings, Finance Manager)

N nnWn

2,751,503.29
3,195,773.00

254,331.91
1,585,440.78

732,836.76 $ 8,519,885.74

wvr ' nnn

1,121,854.93
1,008,000.00
225,000.00
2,683,259.33
15,000.00
127,000.00 $ 5,180,114.26

$ 13,700,000.00
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HS4)
COOLAMON CHEESE FACTORY (I.03-12, SC246)

Recently Council’s General Manager and Manager, Planning & Environmental Services undertook a site meeting with Anton Green and Barry Lillywhite to gauge the rate of progress on the project.  

The construction of the factory area at the rear of the building is currently nearing completion, which will then allow for the installation of the cheesemaking equipment.  The majority of cheesemaking equipment is already on site and it is anticipated that this equipment will be installed prior to Christmas.  

Following the Christmas break, Coolamon Cheese will be seeking approval from the NSW Food Authority to commence cheesemaking operations.  At this point attention will then be focused towards completing the retail area of the building.  This will include repairs to the ceiling, the installation of a commercial kitchen and the installation of a doorway into the external courtyard.  

The purchase of the adjoining land is also well underway.  This land contains the two shopfronts currently being utilized as a hairdresser and jeweller, and will also allow the courtyard area to be legally used and incorporated into the Cheese Factory development.  

Purchase of this land will also enable the restoration of the original Coolamon Bakery.  Plans for this restoration are already well underway.  Of particular importance is the state of the structure and the original oven, which have recently been found to be in better condition than originally thought.  The restoration of this structure will be of great benefit to not only the Cheese Factory project, but also the wider Coolamon Community due to its historical significance.
At this point in time Anton and Barry have indicated that a likely opening date of around April 2016.

Recommendation
For Council information.

RESOLVED on the motion of Clr McCann and seconded by Clr White that the Manager, Planning and Environmental Services Reports (HS1 to HS4) be received.  293/12/2015
(
ADJOURNMENT

Council adjourned at 3.35pm to make a presentation to long serving employee, Dianne Suidgeest.

Council reconvened at 4.26pm.
(
ADJOURNMENT

RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that Council resolve into Committee of a Whole for the purpose of considering confidential matters as listed in the Committee of a Whole agenda for the reason that such matters are considered to be of a confidential nature and in accordance with Council's policy thereto.  294/12/2015
Council adjourned at 4.26pm into Committee of a Whole and reconvened at 5.12pm.
5)
RECOMMENDATIONS OF A COMMITTEE OF A WHOLE MEETING HELD 17TH DECEMBER, 2015.
RESOLVED on the motion of Clr Hutcheon and seconded by Clr Brill that the Recommendations of a Committee of a Whole Meeting held 17th December, 2015 be adopted.  295/12/2015
6)
RECOMMENDATIONS OF THE COOLAMON SHIRE WORK, HEALTH & SAFETY COMMITTEE MEETING HELD 20TH NOVEMBER, 2015.
RESOLVED on the motion of Clr Maslin and seconded by Clr White that the Recommendations of the Coolamon Shire Work, Health & Safety Committee Meeting held 20th November, 2015 be adopted.  296/12/2015
7)
REPORTS:
DELEGATES/MAYOR/COUNCILLORS

There were no reports.

Meeting Closed at 5.19pm.

Confirmed and signed during the Meeting held this 18th day of February, 2016.

......................................................

MAYOR[image: image8.png]



This is Page No.   41    of the Minutes of the Ordinary Meeting of the Council of the Shire of Coolamon held in the Council Chambers,  Coolamon on the 17th December, 2015.

.......................................................……...... MAYOR        .................................................GENERAL MANAGER.

