MINUTES OF THE ORDINARY MEETING OF THE COUNCIL OF THE SHIRE OF COOLAMON HELD IN THE COUNCIL CHAMBERS, COOLAMON ON THE 21ST FEBRUARY, 2013.


Meeting commenced at 1.30pm.
BUSINESS:

1)
Apologies

2)
a.
Confirmation of Minutes of the Meeting held 13th December, 2012.


b.
Matters arising out of Minutes. (Not elsewhere reported)
3)
Correspondence



a.
Agenda A (Information Only)


b.
Agenda B

4)
General Manager’s Report



4.1
General Manager’s Report



4.2
Executive Manager, Corporate & Community Services’ Report



4.3
Executive Manager, Engineering & Technical Services’ Report



4.4
Deputy General Manager, Planning & Environmental Services’ Report

5)
Recommendations of a Committee of Whole Meeting held 21st February, 2013.

6)
Reports:
Delegates/Mayor/Councillors.
PRESENT:
Clrs Seymour (Chairman), Logan, Beard, White, Brill, Huxtable, Hutcheon and McCann.
STAFF:
General Manager; Executive Manager, Corporate & Community Services; Executive Manager, Engineering & Technical Services; Deputy General Manager, Planning & Environmental Services.

APOLOGIES:
Clr Maslin
1)
APOLOGY
RESOLVED on the motion of Clr White and seconded by Clr McCann that the apology of Clr Maslin be accepted.  01/02/2013

2a)
CONFIRMATION OF MINUTES OF THE MEETING HELD 13TH DECEMBER, 2012.

RESOLVED on the motion of Clr Brill and seconded by Clr Logan that the Minutes of the Meeting held 13th December, 2012 as circulated be confirmed and adopted.  02/02/2013
2b)
MATTERS ARISING OUT OF THE MINUTES
There were no matters arising out of the Minutes.

3.
CORRESPONDENCE
AGENDA A (FOR INFORMATION ONLY)
1a)
INFORMATION PAPERS

(
The following papers have been distributed with Council’s supplementary material as being matters of information/interest to Councillors.  If Councillors desire any further information on the matters distributed then that can be raised with the General Manager.  Attachment No. 1
1)
NSW Shires Association Weekly Circulars 49, 50, 1, 2, 3, 4, 5 and 6.
2a)
ACTIVITY REPORTS

1)
Coolamon Shire Multi Service Outlet Coordinator’s Monthly Report for the month of December 2012 and January 2013.
2)
Operating Statistics of the Coolamon Shire Library for December 2012 and January, 2013.
3)
Tourism & Business Development Monthly Update for January 2013.
General Manager’s Note
The above reports are operating reports only for use by Senior Staff. They are submitted to Council as part of Agenda A for information only.  Attachment No. 2
3a)
DOCUMENTS TO BE TABLED

(
1)
NSW Long Term Transport Master Plan.
4a)
JUNEE SHIRE COUNCIL (C.11-01)

Advising that James Davis has been appointed General Manager of Junee Shire.

5a)
LOCAL LAND SERVICES (C.11-03)

(
NSW Local Government advising of the various arrangements and boundaries for local Land Service operations.  A copy of the documents are attached to Councillor’s information papers.  Attachment No. 3
6a)
MINISTRY FOR POLICE & EMERGENCY SERVICES (E.03-01)

(
Forwarding a Guide to Natural Disasters in NSW, a copy of the Guide is tabled for Council information.

7a)
INDEPENDENT LOCAL GOVERNMENT REVIEW PANEL (L.05-05)

(
Forwarding a copy of various Press Releases from the Panel.  Attachment No. 4
8a)
THE HON KEVIN HUMPHRIES, MP., MINISTER FOR MENTAL HEALTH, HEALTHY LIFESTYLES AND WESTERN NEW SOUTH WALES (P.03-11)
Forwarding a copy of Regional Action Plans for NSW to the Year 2021.

General Manager’s Note
(
Copies of the Plans are tabled for Council information.
9a)
RIVERINA REGIONAL LIBRARY (L.03-03)

Forwarding a copy of the Minutes of the Library Meeting held on the 14th November, 2012.

General Manager’s Note
(
A copy of the Minutes are tabled for Council information.

10a)
MATT & PENNY LEVY (A.13-07)

Acknowledging the hospitality of Council on the occasion of their visit as Ambassadors to the Coolamon Shire Australia Day Ceremony.  Noting that the day was enjoyable and they hoped to visit Coolamon again in the future.

11a)
DR M BERNOTH (C.09-38)

Congratulating Council on its New Year’s Eve function.  Noting that it was a family friendly event which brought all aspects of a rural community together to celebrate the New Year.

12a)
ADRIAN PICCOLI, MP (P.05-01)

Acknowledging Council’s representations concerning policing services and noting that the strength of the Wagga Wagga Local Area Command is now at 90% operational strength.

13a)
GANMAIN PUBLIC SCHOOL P&C (S.01-06)

Expressing their sincere thanks to Council for the valuable assistance provided during their successful Triathlon held on the 3rd February, 2013.

General Manager’s Note
(
A copy of the letter is distributed with Councillor’s information papers.  

Attachment No. 22
RESOLVED on the motion of Clr Hutcheon and seconded by Clr Brill that the correspondence listed in Agenda A be received.  03/02/2013

AGENDA B

1b)
ELECTION FUNDING AUTHORITY (E.01-01)

Giving notice to Councils that it proposes to run Seminars informing re-elected and newly elected Councillors of their disclosure obligations under the Election Funding Authority Act.  Formal notice of the Seminars will be provided in the future.

RESOLVED on the motion of Clr McCann and seconded by Clr Logan that the correspondence be received.  04/02/2013
2b)
MS K MATHER, CHIEF EXECUTIVE OFFICER, SYDNEY AIRPORT (T.09-01, A.15-01)

Stating that media speculation concerning Sydney Airport wanting to restrict access for Regional Airlines is blatantly untrue.

Also noting that Sydney Airport is in the process of preparing a new Master Plan for airport operations.

RESOLVED on the motion of Clr White and seconded by Clr Brill that the correspondence be received.  05/02/2013

3b)
LOCAL GOVERNMENT & SHIRES ASSOCIATIONS OF NSW (C.12-05)

(
Forwarding a copy of the Councillor Professional Development Training Program from February to June 2013.  A copy of the program has been attached to Council’s information papers.  Attachment No. 5
RESOLVED on the motion of Clr Hutcheon and seconded by Clr Huxtable that the correspondence be received.  06/02/2013

4b)
LOCAL GOVERNMENT REVIEW PANEL (L.05-05)
Forwarding a copy of a report assessing the processes and outcomes of the 2004 Local Government boundary changes.

General Manager’s Note
(
A copy of the report is tabled for Council information.

RESOLVED on the motion of Clr McCann and seconded by Clr White that the correspondence be received.  07/02/2013

4)
GENERAL MANAGER’S REPORT

4.1
GENERAL MANAGER REPORTS
GM1)
COOLAMON LIONS CLUB RECYCLING PROJECT (C.07-02)
Council in the latter half of 2012 resolved to put the loan to the Coolamon Lions Club to purchase a new paper press on hold pending discussions with the Lions Club concerning their future involvement in recycling.  

Since that advice was conveyed to the Club I have had meetings with the Lions Club and they have guaranteed as follows:

a)
The Coolamon Lions Club will continue to process recyclable materials for the foreseeable future, with members of the Club committing to this project for the next five years at least.

b)
The Coolamon Lions club has investigated the supply of the paper press and is satisfied that the press being offered by Coolamon Steelworks provides the best value for money.

c)
It is the intention of the Lions Club to repay the interest free loan provided to the Club by Coolamon Shire Council as soon as possible, and within five years.
Following receipt of that information I indicated to the Lions Club that Council would continue with the loan as previously proposed.  

Recommendation
That the General Manager’s action in relation to the Lions Club Recycling Project be confirmed.

Clr Bruce Hutcheon declared a pecuniary interest due to his business dealings with the Coolamon Lions Club regarding the paper press and vacated the meeting room at 2.11pm.
RESOLVED on the motion of Clr Huxtable and seconded by Clr White that the General Manager’s action in relation to the Lions Club Recycling Project be confirmed.  08/02/2013

Clr Bruce Hutcheon returned to the meeting room at 2.14pm.
Clr Beard arrived at the meeting at 2.15pm

GM2)
DEBT RECOVERY – MANGOPLAH-COOKARDINIA UNITED-EASTLAKES (MCUE) FOOTBALL CLUB (L.08-01)
(
Attached to Council’s information papers is a memo to myself from Council’s Finance Manager concerning action that has been taken to recover funds expended on damage caused by the Mangoplah-Cookardinia United-Eastlakes Football Club in May 2009.  Attachment No. 6
Legal recovery in this matter is becoming a costly exercise and the MCUE Football Club is not accepting any responsibility for the player’s actions on that occasion.  Having regard to the fact that the costs involved in pursuing legal action in this matter are becoming excessive and noting the actions of the Football Club in refusing to accept responsibility, it is suggested that Council authorize the writing off of the debt.  The amount concerned is $878.69 together with legal fees amounting to $535.60 which makes a total of $1,414.29.
Recommendation
1)
That Council formally authorize the writing off of $1,414.29 being the debt owed by the MCUE Football Club to the Coolamon Shire Council of $878.69 together with legal fees incurred to date of $535.60.
2)
That Council writes to the MCUE Football Club advising them of this Council’s disappointment in their refusing to accept responsibility for the action of the players.

3)
That Council writes to the Riverina AFL advising them of Council’s decision in this regard.

RESOLVED on the motion of Clr Hutcheon and seconded by Clr Logan that:  09/02/2013

1)
Council formally authorize the writing off of $1,414.29 being the debt owed by the MCUE Football Club to the Coolamon Shire Council of $878.69 together with legal fees incurred to date of $535.60.

2)
Council writes to the MCUE Football Club advising them of this Council’s disappointment in their refusing to accept responsibility for the action of the players.

3)
Council writes to the Riverina AFL advising them of Council’s decision in this regard.

GM3)
AUSTRALIA DAY CELEBRATIONS 2013 AND 2014 (A.13-01)
It is appropriate for Council at the February Meeting to review the arrangements for the past Australia Day Celebrations which were held in Coolamon at the Coolamon Sport & Recreation Club and to decide on any changes for future functions.  Following that review Council should also then determine the Community that will host the 2014 celebrations.  This will then allow the Committee to be structured and to commence planning for the 2014 activities.
Recommendation
For Council discussion.

RESOLVED on the motion of Clr Beard and seconded by Clr Brill that the 2014 Australia Day Celebrations be held in Matong.  10/02/2013

GM4)
NEW YEAR’S EVE STREET PARTY (C.09-38)
The New Year’s Eve Street Party was managed by a Council Committee and sponsored in part by Council in conjunction with NERRCS and Wagga Mutual Credit Union.

Council should review the success or otherwise of that function and formally resolve to continue with its financial commitment and if so, to then organize the Committee to commence planning for the 2013/2014 function.

Council has noted in its ‘Programme of Events’ that it is one of the three flagship events that it will continue to support for the next three years.  It is assumed that Council will then continue its involvement and if so, Council’s main resolution should be around the formation of the Committee.  

Recommendation
That Council endorse the New Year’s Eve Street Party as being one of its flagship events for the next three years and that appropriate advertisements take place seeking nominations to form a New Year’s Eve Street Party Committee.
RESOLVED on the motion of Clr McCann and seconded by Clr White that Council endorse the New Year’s Eve Street Party as being one of its flagship events for the next three years and that appropriate advertisements take place seeking nominations to form a New Year’s Eve Street Party Committee. 11/02/2013
GM5)
MOBILE LIBRARY LAUNCH (L.03-03)
The new Mobile Library for the Riverina Regional Library will be launched at Ardlethan on 22nd March, 2013 between 10.30am and 2.45pm.  The most appropriate time within that frame will be in the 10.30am to 11.30am bracket.

The Mayor will speak at the function and launch the new Mobile Library and all Councillors are invited to be in attendance to review the new facility.

Recommendation
For Council information.

RESOLVED on the motion of Clr McCann and seconded by Clr White that the report be received.  12/02/2013

GM6)
COOLAMON SHIRE MOBILE PHONE BLACK SPOTS (T.02-01)

Further discussions have been held with Mr Chris Taylor from Telstra re black spots within the Coolamon Shire area.  Mr Taylor has indicated that he will be available to attend the March Council Meeting and will do so at 1.30pm.

Recommendation
For Council information.

RESOLVED on the motion of Clr White and seconded by Clr Hutcheon that the report be received.  13/02/2013

GM7)
REROC BOARD MEETING – 26TH FEBRUARY, 2013 (R.06-01)

The next Board Meeting of REROC will be held on the 26th February, 2013.  Graham Sansom from the Local Government Review Panel will be in attendance for a period of time and will be available to talk to the meeting as well as individual Councillors.  Other Councillors that may wish to attend are welcome to do so, however, advance notice would be required.

Recommendation
For Council discussion.

RESOLVED on the motion of Clr Logan and seconded by Clr Beard that the report be received.  14/02/2013

GM8)
COMMUNITY ADVANCE COMMITTEES (C.09-01)

Council will recall that at the latter half of 2012 it resolved to revamp its 355 Committees and to institute a Committee that would manage Council assets within its communities and to be a single point for communications for Council.  Some of the communities are still finalizing their processes and have requested an extension of time to allow that to occur.  The following nominations have been received:

	Committee
	Name

	Advance Beckom
	Janet Popple

	
	Kevin Popple

	Advance Ganmain
	Sharon Walsh

	
	Amanda Symons

	
	Matt Hayes

	
	Wayne Cutler

	
	Rebecca Cutler

	
	Matt Hatty

	
	Michael Quinn

	
	Kerrilee Logan

	
	Barb Pieper

	
	Bernadette Bodel

	
	Cathy Booth

	
	Gary Hilton

	
	Peter Warren

	Advance Marrar 
	Terry Langtry

	
	Collette Wallace

	
	Rebecca Allen

	
	John Pattison


Council did not indicate any parameters as regards numbers on the Committees and it is a matter of Council decision as to whether it wishes to accept the nominations as provided or to provide some limitations.

Recommendation
For Council endorsement.

RESOLVED on the motion of Clr Logan and seconded by Clr McCann that Council endorses the nominations for the Advance Committees and that the Terms of Reference will be set out in the letters.  15/02/2013

GM9)
STATE EMERGENCY SERVICES – VEHICLE (E.03-01)
In 2005 the State Emergency Services provided Council with funding to purchase an operational vehicle for use by local State Emergency Service personnel.  The vehicle is therefore nominally registered in Coolamon Shire Council’s name.  

The State Emergency Service has now announced that they have received funding to centralize the ownership and management of their Operational Vehicle Fleet.  In line with this new programme they are wishing to transfer the vehicle purchased for Council back to the SES.  There are three options available to Council to allow this to occur:

1)
By Gift

2)
Nominal Fee

3)
Market Value

Gift is quite an obvious value whilst the Nominal Fee is one that can be agreed upon between Council and the Regional Controller.  

Given that the vehicle has no operational value in Council’s activities, it is suggested that it be transferred back to the SES at a nominal fee agreed on between the General Manager and the Regional Controller.  

Recommendation
That Council agrees to the transfer of the 2005 Nissan Navara at a Nominal Fee as agreed between the General Manager and the Regional Controller.

RESOLVED on the motion of Clr Beard and seconded by Clr White that Council agrees to the transfer of the 2005 Nissan Navara at a Nominal Fee as agreed between the General Manager and the Regional Controller.  16/02/2013
4.2
EXECUTIVE MANAGER, CORPORATE & COMMUNITY SERVICES’ REPORTS

CS1)
FINANCE REPORT
RESOLVED on the motion of Clr White and seconded by Clr Beard that the report be received.  17/02/2013

[image: image1.png]DATE | nstumiON INVESTMENTTYpe | AMOUNT | TERMS | opre |\ rruRiTy DATE
SINVESTED p i v T SRR INVESTED:: {days) | R A S e
9/11/2012 |Westpac Banking Corporation Term Deposit S 1,000,000 92 4.54% 9/02/2013
11/12/2012 |Westpac Banking Corporation Term Deposit $ 1,000,000 90 4.46% 11/03/2013
21/09/2012 [Wagga Mutual Credit Union Term Deposit S 700,000 181 4.95% 21/03/2013
17/01/2013 |Westpac Banking Corporation Term Deposit S 1,000,000 90 4.25% 17/04/2013
17/01/2013 |Westpac Banking Corporation Term Deposit S 1,000,000 90 4.25% 17/04/2013
25/01/2013 [Suncorp Term Deposit S 1,000,000 91 4.32% 26/04/2013
1/11/2012 |Wagga Mutual Credit Union Term Deposit $ 1,000,000 181 4.90% 1/05/2013
11/01/2013 |Wagga Mutual Credit Union Term Deposit $ 1,000,000 181 4.50% 11/07/2013
29/01/2013 |ING Direct Term Deposit S 1,000,000 182 4.47% 30/07/2013
TOTAL INVESTED | §$ 8,700,000
OPERATIONAL ACCOUNTS
Westpac Banking Corporation General Fund S 1,228,349
Macquarie Bank DEFT Collection S 1,859,685
Waestpac Banking Corporation Maxi-Direct S 126,744
Less: REROC $ (653,703)
Less: NERRCS S (903,432)
Less: Riverina Zone RFS S (258,168)
Petty Cash S 600

TOTAL CASH/CASH EQUIVALENTS & INVESTMENTS $ 10,100,075

Plus: Unpresented Receipts S 1,912
Less: Unpresented Payments S (35,710)
TOTAL AVAILABLE CASH/CASH EQUIVALENTS &
INVESTMENTS $ 10,066,277

| hereby certify that the above investments have been made in accordance with Section 625 of the Local Government Act
1993, clause 212 of the Local Government (General) Regulation 2005 and Council's Investment Policies.

{Samantha Jennings, Finance Manager}

RESTRICTED CASH, CASH EQUIVALENTS & INVESTMENTS
EXTERNAL RESTRICTIONS AS AT 30TH JUNE, 2012
Allawah Lodge - Accommodation Bonds
Allawah Village - Loan-Licence
Section 94 Contributions

S 879,730.82

S

$
Specific Purpose Unexpended Grants & Contributions S 139,391.56

$

$

2,974,339.00

Sewerage Fund 1,454,217.32
Waste Management 602,662.77 $ 6,050,341.47

INTERNAL RESTRICTIONS & UNRESTRICTED AT 30TH JUNE, 2012

Asset/Plant Replacement $  1,000,000.00
Employees Leave Entitlements S 1,345,000.00
Deferred Works S 203,045.14
Financial Assistance Grant (2009/2010 Advance Payment) $  1,466,995.00
Asset Management (inc. unrestricted cash) $  1,491,952.30
Swimming Pools S 15,000.00
Community Housing S 30,000.00
Rehabiliation of Gravel Pits S 97,000.00
Ardlethan Preschool S 14,703.46 S 5,663,695.91

S 11,714,037.38
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[image: image3.png]COOLAMON SHIRE COUNCIL
INCOME STATEMENT BY FUND

JANUARY 2013

CONSOLIDATED SEWERAGE

GENERAL FUND DWM FUND FUND TOTAL
Income from continuing operations
Revenue:
Rates & annual charges 2,021,335.15 462,966.43 391,902.93 2,876,204.51
User charges & fees 625,097.46 1,022.75 2,436.88 628,557.09
Interest and investment revenue 272,851.44 2,162.01 1,484.99 276,498.44
Other revenues 264,110.34 2,132.23 999.90 267,242.47
Grants & contributions provided for - .
operating purposes 3,122,410.27 25,339.01 13,129.89 - 3,160,879.17
Grants & contributions provided for L
capital purposes 13,000.00 0.00 12,418.27 25,418.27
Other income N
Net gain from the disposal of assets 40,224.36 0.00 0.00 . 40,224.36
Total revenues from continuing Con L
operations 6,359,029.02 493,622.43 422,372.86 B 7,27'5,024.31‘
Expenses from continuing operations sk : S
Employee benefits and on-costs 2,470,243.83 18,063.94 69,493.06 . 2,557}800.83
Borrowing costs 0.00 0.00 000 " 000
Materials & contracts 1,304,078.54 212,759.27 39,794.57 . 1,556,632.38.
Depreciation & amortisation 1,401,085.74 1,452.64 103,779.50: - ] 3
Other expenses 933,778.59 0.00 31,315.02
Internal income & expenses 42,948.71 24,345.00 23,227.82+
Total expenses from continuing i
operations 6,152,135.41 256,620.85 267,609.97 6,576,366.23
Operating result from continuing : : i
operations 206,893.61 237,001.58 154,762.89 :598,658.08

Net operating result for the year before
grants and contributions provided for

capital purposes 193,893.61 237,001.58 142,344.62° : 573,239.81





[image: image4.png]COOLAMON SHIRE COUNCIL

BALANCE SHEET
for the period 1st July 2012 to 30th june 2013
701272013
BUDGET (ADJ FOR 2011/2012
JANUARY 2013 DECEMBER 2012 NOVEMBER 2012  OPENING BALS) ACTUAL
ASSETS
Current assets
Cash and cash equivalents 1,620,586.26 1,493,627.27 1,913,531.79 1,198,228.49 3,014,037.38
Investments 8,700,000.00 9,700,000.00 9,700,000.00 8,700,000.00 8,700,000.00
Receivables 1,404,408.58 1,444,733.53 1,529,603.28 648,633.11 648,633.11
Inventories 126,164.78 102,160.28 86,689.58 68,085.93 68,085.93
Other
Total current assets 11,851,159.62 12,740,521.08 13,229,824.65 10,614,947.53 12,430,756.42
Non-current assets
Investments 0.00 0.00 0.00 0.00 0.00
Receivables 17,394.76 17,394.76 17,394.76 10,920.76 17,394.76
Inventories 282,000.60 282,000.60 282,000.60 282,000.60 282,000.60
Infastructure, property, plant & equipment 196,188,660.01 195,486,543.78 195,099,007.73 197,538,222.30 194,208,321.30

Accurmnulated Dep'n - Infrastructure, property, plant &« {55,517,592.86) {55,517,592.86) (54,831,606.75) {57,003,491.00) (54,149,837.00)
Other

Total non-current assets 140,970,462.51 140,268,346.28 140,566,796.34 140,827,652.66 140,358,875.66
Total assets 152,821,622.13 153,008,867.36 153,796,620.99 151,442,600.19 152,789,636.08
LIABILITIES

Current Habilities

Payables 4,334,153.29 4,475,068.69 4,406,795.49 4,658,911.11 4,488,911.11
Interfunding {3,540.86) {645.24) 0.00

Interest bearing liabilities 0.00 0.00

Provisions 1,457,072.58 1,540,327.56 1,595,537.01 1,766,938.40 1,861,938.40
Total current liabilities 5,787,685.01 6,014,751.01 6,002,332.50 6,425,849.51 6,350,849.51

Non-current liabilities

Payables 7,735.19 6,415.12 22,963.20 9,085.72 11,242.72
Interest bearing liabilities 0.00 0.00 0.00

Provisions 895,117.64 895,117.64 895,117.64 952,848.64 895,117.64
Total non-current liabilities 902,852.83 901,532.76 918,080.84 961,934.36 906,360.36
TOTAL LIABILITIES 6,690,537.84 6,916,283.77 6,920,413.34 7,387,783.87 7,257,209.87
Net assets 146,131,084.29 146,092,583.59 146,876,207.65 144,054,816.32 145,532,426.21
EQUITY

Retained earnings 75,210,055.06 75,171,554.36 75,955,178.42 73,133,787.09 74,611,396.98
Reserves 70,821,029.23 70,921,029.23 70,921,029.23 70,921,029.23 70,921,025.23

Total equity 146,131,084.29 146,092,583.59 146,876,207.65 144,054,816.32 145,532,426.21





[image: image5.png]COOLAMON SHIRE COUNCIL

BALANCE SHEET BY FUND
JANUARY 2013

CONSOLIDATED SEWERAGE COOLAMON

GENERAL FUND DWM FUND FUND SHIRE TOTAL
ASSETS
Current assets
Cash and cash equivalents (448,600.99) 618,964.25 1,450,223.00 1,620,586.26
Investments 8,700,000.00 0.00 0.00 8,700,000.00
Receivables 1,043,623.93 197,282.99 163,501.66 1,404,408.58
Inventories 126,164.78 0.00 0.00 126,164.78
Other 0.00 0.00 0.00 0.00
Total current assets 9,421,187.72 816,247.24 1,613,724.66  : '11,851,159.62
Non-current assets 3
Investments 0.00 0.00 0.00 “:'0.00
Receivables 17,394.76 0.00 0.00 g 17;394.76
Inventories 282,000.60 0.00 0.00. 282,000.60
Infastructure, property, plant & equipme:  178,206,604.20 242,075.00  17,739,980.81: 196,188,660.01
Accumulated Depreciation (50,810,714.20) (187,054.16)  (4,519,824.50) - {55,517,592.86)
Other 0.00 0.00 0.00 0 10,00
Total non-current assets 127,695,285.36 55,020.84  13,220,156.31 140,970,462.51
Total assets 137,116,473.08 871,268.08 14,833,880.97.:152,821,622.13
LIABILITIES
Current liabilities
Payables 4,334,136.24 0.00 17.05"
Interfunding (3,131.61) (246.51) (162.74): :
Interest bearing liabilities 0.00 0.00 0.00 - 0
Provisions 1,457,072.58 0.00 0.00: 1,’457,072.58
Total current liabilities 5,788,077.21 (246.51) {145.69) “:.'5,787,685.01
Non-current liabilities S i
Payables 7,735.19 0.00 0.00; 117,73519;
Interest bearing liabilities 0.00 0.00 0.00 " i 0.00
Provisions 895,117.64 0.00 0.00. 1 895/117.64
Total non-current liabilities 902,852.83 0.00 0.00 :::7902,852.83
TOTAL LIABILITIES 6,690,930.04 (246.51) (145.69) " "6,690,537.84
Net assets 130,425,543.04 871,514.59  14,834,026.66 '146,131,084.29
EQUITY o
Retained earnings 68,066,188.46 813,245.24 6,330,621.36 775,210,055.06
Reserves 62,359,354.58 58,269.35 8,503,405.30 :-70,921,029.23
Internal Assets & Liabilities 0.00 0.00 0.00 R 0.00
Total equity 130,425,543.04 871,514.59  14,834,026.66 " 146,131,084.29
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201272013 BUDGET
(AD] FOR OPENING
JANUARY 2013 DECEMBER 2012 NOVEMBER 2012 BALS} 2011/2012 ACTUAL
Cash Flows from Operating Activities
Receipts:
Rates & annua! charges 1,751,448.56 1,703,463.43 1,591,503.89 2,739,282.50 2,650,365.74
User charges & fees 827,908.10 751,197.93 705,584.69 971,977.50 1,665,657.18
Investment revenue & interest 420,283.65 318,710.34 292,089.12 504,427.64 591,940.46
Grants & contributions 3,186,297.44 2,794,536.77 2,444,529.71 4,860,474.35 8,100,807.00
Other 293,086.73 258,491.38 213,058.85 466,952.20 459,665.02
6,479,024.48 5,826,399.85 5,246,766.26 9,543,114,19 13,468,435.40
Payments:
Employee benefits & on-costs 3,021,985.65 2,583,043.73 2,257,058.96 4,776,188.00 4,793,585.33
Materials and contracts 1,688,604.07 1,500,120.19 1,325,522.78 2,004,591.20 3,378,886.72
Borrowing costs 0.00 0.00 0.00 0.00
Other 991,780.16 847,858.17 737,226.53 1,322,675.88 1,258,241.94
Internal income & expense 90,521.53 90,521.53 89,978.53 0.00
5,792,891.41 5,021,543.62 4,410,186.80 8,103,455.08 9,430,713.99
Net cash provided by {or used in} Operating activities 686,133.07 804,856.23 836,579.46 1,439,659.11 4,037,721.41
Cash Flows from Investing Activities
Receipts:
Sale of Investments 700,000.00
Sale of real estate assets 50,000.00
Sale of infrastructure, property, plant and equipment 161,446.91 161,446.91 132,233.46 71,000.00 555,818.18
Other 6,474.00 8,681.12
161,446.91 161,446.91 132,233.46 77,474.00 1,314,499.30
Payments:
Purchase of investments 700,000.00
Purchase of infrastructure, property, plant & equipmen 2,613,822.29 1,911,706.06 1,494,956.56 3,500,785.00 4,113,886.27
Purchase of real estate assets 0.00
Other 2,157.00 11,570.00
2,613,822.29 1,911,706.06 1,494,956.56 3,502,942.00 4,825,456.27
Net cash provided by {or used in} Investing activities (2,452,375.38) (1,750,259.15) {1,362,723.10) (3,425,468.00) (3,510,956.97)
Cash Flows from Financing Activities
Receipts:
Borrowings & Advances 481,570.55 481,640.55 481,640.55 320,000.00 824,112.00
Other
481,570.55 481,640.55 481,640.55 320,000.00 824,112.00
Payments:
Borrowings & Advances 105,238.50 56,002.50 56,002.50 150,000.00 729,373.68
Other
105,238.50 56,002.50 56,002.50 150,000.00 729,373.68
Net cash provided by (or used in} Financing activities 376,332.05 425,638.05 425,638.05 170,000.00 94,738.32
Net increase /(decrease) in cash and cash equivalents {1,389,910.26) {519,764.87) {100,505.59) (1,815,808.89) 621,502.76
Cash and cash equivalents at beginning of reporting pei 3,014,037.38 3,014,037.38 3,014,037.38 3,014,037.38 1,392,534.62
Investments on Hand 8,700,000.00 8,700,000.00 8,700,000.00 8,700,000.00 9,700,000.00
Interfunding (3,540.86) (645.24)
Total Cash, Cash Equivalents & Investments 10,320,586.26 11,193,627.27 11,613,531.79 9,898,228.49 11,714,037.38
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2012/2013 BUDGET
(AD) FOR OPENING

JANUARY 2013 DECEMBER 2012 NOVEMBER 2012 BALS) 2011/2012 ACTUAL
GENERAL FUND
EXTERNALLY RESTRICTED
Developer Contributions - Section 94 0.00 0.00 0.00 0.00
Road Damage Royalties 9,260.28 9,260.28 0.00 0.00 0.00
Grants & Susidies 204,983.17 716,659.93 749,506.23 139,391.56 139,391.56
Allawah Lodge Accommodation Bonds 1,070,322.87 1,119,558.87 1,119,558.87 829,730.82 879,730.82
Allawah Village Loan-Licence 315,339.00 3,155,339.00 3,159,339.00 3,194,339.00 2,974,339.00
1,599,905.32 5,004,818.08 5,028,404.10 4,163,461.38 3,993,461.38
INTERNALLY RESTRICTFD
Plant Replacement 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00
Employees Leave Entitlements 1,345,000.00 1,345,000.00 1,345,000.00 1,235,000.00 1,345,000.00
Deferred Works 74,671.14 78,025.50 78,829.54 203,045.14 203,045.14
Financial Assistance Grant Pre Payment 0.00 0.00 0.00 0.00 1,466,995.00
Swimming Poals 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
Community Housing Programme 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00
Rehabiiitiation of Gravel Pits 97,000.00 97,000.00 97,000.00 107,000.00 97,000.00
NYE Fest Committee 3,364.29 2,396.02 0.00
Up-to-Date Store Committee 19,464.42 18,615.33 0.00
Ardlethan Preschool 34,759.31 36,266.93 28,635.57 14,703.46 14,703.46
2,619,259.16 2,622,303.78 2,594,465.11 2,604,748.60 4,171,743.60
Asset Management/Available for Working Funds 4,032,334.53 1,521,880.03 1,913,955.74 926,838.56 1,491,952.30
Total Cash Balance - General Fund 8,251,499.01 9,149,001.89 9,536,824.95 7,695,048.55 9,657,157.29
DOMESTIC WASTE MANAGEMENT FUND
Waste Management 618,864.25 607,696.45 625,061.53 696,830.02 602,662.77
618,864.25 607,696.45 625,061.53 696,830.02 602,662.77
Total Cash Balance - DWM Fund 618,864.25 607,696.45 625,061.53 696,830.02 602,662.77
SEWERAGE FUND
Sewerage Fund 1,450,223.00 1,436,928.93 1,451,645.31 1,506,349.92 1,454,217.32
1,450,223.00 1,436,928.93 1,451,645,31 1,506,345.92 1,454,217.32
Total Cash Balance - Sewerage Fund 1,450,223.00 1,436,928.93 1,451,645.31 1,506,349.92 1,454,217.32

TOTAL CONSOLIDATED CASH 10,320,586.26 11,193,627.27 11,613,531.79 9,898,228.49 11,714,037.38
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CS2)
MODEL PRIVACY MANAGEMENT PLAN FOR LOCAL GOVERNMENT (P.10-01, P.12-01)

(
The Division of Local Government has recently released a new Model Privacy Management Plan for Local Government, prepared in consultation with the Office of the Privacy Commission and the Local Government and Shires Association. (See attached).  Attachment No. 7
Council is required under the Privacy and Personal Information Protection Act 1998 to have a Privacy Management Plan, with Council’s current plan adopted by Council on 16 December 2008.
The updated Model Plan incorporates the requirements of the Health Records and Information Privacy Act 2002, which commenced on 1 September 2004, and makes reference to the Government Information (Public Access) Act 2009, which commenced on 1 July 2010.
Recommendation
That Council adopt the Model Privacy Management Plan.
RESOLVED on the motion of Clr Brill and seconded by Clr Logan that Council adopts the Model Privacy Management Plan.  18/02/2013

CS3)
DELIVERY PLAN REVIEW (F.02-02)
The following progress report in relation to the 2012-2016 Delivery Program is presented to Council reporting on the period 1 July 2012 – 31 December 2012.  

Delivery Program Actions 2012-2016
Support local community organisations.
Over the past six months, Council has continued to support local community organisations in the following ways:
· Support to the Coolamon Lions Club in the production of the Coolamon Monthly Diary in addition to advertising in the Ganmain Guardian and Kelpie Bark where appropriate.

· Accounting and administrative support provided to the NERRCS and the Coolamon Shire Community Benefit Fund.

· Support to the Coolamon Lions Club with the provision of premises, equipment and subsidised transport to aid their recycling activities.

· Support to Coolamon Rotary Club with their “Buy Local” Campaign.

· Rate relief extended to various organisations as per Council’s policies.

· Continued support to various section 355 committees of Council.
Volunteer base to be maintained and expanded.
Council has continued its efforts to maintain volunteerism throughout the Shire as follows:

· Council has continued to support the Coolamon Lions Club in their recycling program by subsidising the transport costs of the recyclable materials. 

· Council provides plant and equipment to the smaller villages of Beckom, Marrar and Matong that are then used by enthusiastic volunteers to maintain the various public areas in the towns

· Christmas lunch and activities held for social support volunteers

Provide information and resources to shire communities so that new residents can be welcomed and informed.
Council has continued to provide resources to welcome and inform new residents as follows:

· Ongoing updating of the Resident’s Guide, with distribution to new residents of the shire and publishing on Council’s Website

· Websites Coolamon Shire Council and Coolamon Shire Tourism and Business continually maintained, together with Facebook pages for the Coolamon Shire Library and Coolamon Shire Tourism

To provide childcare services that meets the needs of the Community.
Council continues to support the provision of preschool education in the towns of Coolamon and Ganmain with the provision of buildings.  The operation of the Coolamon Early Childhood Centre and Ardlethan Preschool has continued over the last six months.  Following a review of the Coolamon Out of School Hours Care Service, Council resolved to discontinue operations in 2013 due to current premises not being suitable for both the long day care centre and out of school hours service to operate concurrently and limited enrolments.  Council staff will continue to look for funding opportunities that would allow for the expansion of the Coolamon Early Childhood Centre to cater for both long day care and out of school hours care.  Council resolved to negotiate with the Ganmain Out of School Hours Care Committee to take over the operations of the service.

To provide a full range of Community Services to the frail, aged and disabled persons within the community within the constraints of Grants provided by State and Federal Governments.
Council continues to provide HACC funded and Transport NSW Services from the Coolamon Shire Multi-Service Outlet, together with the provision of federal funded Community Aged Care Packages from Allawah Lodge.  These services maintain a holistic approach to the delivery of these services with ongoing Continuum of Care meetings held by other service providers for the Shire.  The funding for the HACC services is now split between the Federal and State Governments.
To promote services and access to services for people with diverse cultural, socially isolated and linguistic backgrounds where a need has been identified.
Council’s Access and Equity principles ensure that services for people with needs due to diverse cultural, socially isolated and linguistic backgrounds are met.

To ensure that the needs of young people in the Coolamon Shire are identified and met within financial constraints.
Council continues to address the needs of young people within the Shire by the ongoing employment of Council’s Youth and Community Development Officer.  Due to the current employee going on maternity leave, Council will engage a suitable replacement to maintain this position.  Various activities were organised as part of the School Holiday Program and “Love Your Library” celebrations.

That Council continues to provide accommodation for those persons with particular needs which will ensure that they continue to reside within those communities.
Provision of low cost Aged Accommodation in the townships of Coolamon, Ganmain and Ardlethan, Community Housing Programme houses, along with Allawah Village and Allawah Lodge Aged Persons Hostel ensure that Council provides accommodation for a wide cross section of people.  Construction of the Ganmain Aged Persons Units was completed with one unit occupied.  Council resolved to recoup its financial investment in the Community Housing Properties in Coolamon and ongoing negotiations are taking place with Housing NSW.  Council’s annual inspection program was underway at the end of the reporting period. 

To assist frail aged and disabled persons to continue to reside with dignity in their local Communities.
Council aged services facilities including Allawah Village, Allawah Lodge, Community Aged Care Packages, HACC funded services and Community Transport ensure that people can continue to reside within their local communities with adequate in-home or residential support.

To provide professional, effective and cost efficient responses to all emergency incidents within the Shire in accordance with Service Level Agreement between Council and RFS.
To provide efficient and effective measures for the prevention and mitigation of fire impact on the local Community through effective planning initiatives, fuel management strategies, fire trail maintenance, and the continual assessment of bushfire risk across the District.
Council remained a member of the Riverina Zone of the Rural Fire Service over the past six months.  Ongoing monitoring of service level and fire plans ensures that Council is happy with the service that is provided by the Zone to the communities of the Coolamon Shire.  Council continues to provide joint RFS/SES premises in Coolamon along with the provision of RFS sheds in Marrar and Matong.  Council provides administrative services to the Riverina Zone of the Rural Fire Service at a fee.  Ongoing development of maps defining “Bush Fire Prone Land” has been undertaken during the reporting period.  

To provide support to the Local State Emergency Services Group and ensuring they are capable of responding in an adequate manner to all emergency situations.
Council continues to support local SES activities with the provision of joint RFS/SES premises in Coolamon, the maintenance of the SES response vehicle and payment of the annual levy with respect to the State Emergency Service.  Meetings of the Local Emergency Management Committee have been attended by Council representatives.

To minimise and control the public nuisance effect of straying stock and animals.
When received, reports relating to straying stock and animals are dealt with by Council’s Ranger to ensure that the required responses are actioned.  Where necessary, reports relating to dangerous dogs have been presented to Council meetings for Council to determine the appropriate recourse.  

To develop and implement projects that address local road safety issues.
Following the retirement of the joint Road Safety Officer between Coolamon and Junee Shire Councils and Wagga Wagga City Council a new employee was engaged but resigned.  The current funding agreement in relation to the Road Safety Officer ends 30 June 2013, therefore it was decided by the member Council’s to not employ someone until Roads and Maritime Services propose a new model and funding arrangements for the program.

Lobby for adequate local police working presence.
Council has continued to lobby for adequate police presence within the Shire’s communities with letters sent to the Minister for Emergency Services and the Local Member.  Representations continue to be made also at a local level in an effort to boost the policing presence throughout the Shire.  Council has a good working relationship with the Sergeant at Junee.

The preservation and enhancement of public health by regulating and inspecting all premises and vehicles used for the preparation, storage, delivery and sale of food and refreshments.

Council staff continue to monitor and enforce where necessary all public health regulations including annual Food Shop inspections.

Address social standards and values in particular growing issues of alcohol abuse and vandalism
Council’s established Alcohol Free Zones expire in 2015.  Council continues to monitor incidence of vandalism and anti social behaviour.

Provide support for NSW Fire Brigades
Council has held discussions with a delegation from NSW Fire & Recue regarding a proposal to relocate the station to an area adjacent to the Coolamon SES/RFS Building.  During the reporting period, Council paid the instalments due in relation to the annual contribution for NSW Fire & Rescue.

To ensure that all land and buildings owned and controlled by Council are maintained in an appropriate manner and utilised for their designated and appropriate community purpose.
All maintenance requests are directed to the Facilities Maintenance Foreman who then assesses whether the works can be undertaken by staff or whether they need to be contracted out.  Fire inspections have been undertaken in accordance with required timelines and results of inspections have been acted upon.

Ensure that all aspects of Council's Cemetery operations are carried out in an appropriate and dignified manner with due respect and accuracy.

Council’s Cemetery operations have been carried out with nil complaints.

To continue to maintain the existing public conveniences in a clean and tidy manner.

Contracts for Street & Public Privies cleaning are in place for Coolamon, Marrar, Ganmain and Ardlethan with expiry dates of 30 June 2014.  Contracts are managed by Council’s Facilities Maintenance Foreman.

To provide an overall system of management that allows Community Committees to control their own Halls in accordance with their needs and requirements.

Committees under Section 355 of the Local Government Act 1993 exist for the Beckom Hall, Ardlethan New Memorial Hall, Ardlethan Mullins Centre, Ganmain Hall and Marrar Hall.  Establishment of “Advance Committees” for each community with control of halls to be incorporated into the responsibilities has been advertised and will be addressed during the next six months. 

To ensure all urban roads within all communities are sealed or where unsealed are maintained via a system of programmed management.
To ensure that a quality sealed rural road system is in existence throughout the Shire.
To provide a quality unsealed rural road network throughout the Shire.
The provision and maintenance of a safe and adequate footpath system in close proximity to the commercial areas and public facilities of all communities.
Maintenance of Council’s sealed and unsealed local rural roads system has been undertaken in accordance with Council’s adopted Operational Plan.  Inspections continue to be undertaken on a regular basis for both Council road and footpath assets.  Council is continuing to undertake restoration works in relation to the rainfall-flooding events of February-March 2012 with funding from Roads and Maritime Services.

The provision and maintenance of a suitable stormwater system inclusive of an adequate kerb and gutter network.

Regular inspections of Council’s stormwater network are being undertaken and an extension to the kerb and gutter network in Coolamon has been completed.

The provision of an adequate system of Street Lighting to all developed commercial and residential areas of the towns and villages.  
Council continues to ensure that the street lighting network remains adequate as defined by Council’s policies.

To provide, maintain and operate a sewage disposal system and treatment works that meets the needs of the Coolamon and Ganmain Communities and to continue monitoring the developing areas in respect of the need for sewerage extensions.
Council has continued to meet all of its licensing requirements in relation to the Coolamon and Ganmain sewerage systems.  Following the revaluation of sewerage assets for the 2011/2012 financial year, Council has engaged external consultants to aid in the development of a Sewerage Strategic Business Plan to update a plan written in 2004.

To continue to investigate the most appropriate means of constructing and financing a sewerage scheme in the township of Ardlethan.
Council staff continues to look for appropriate funding mechanisms for the construction of the Ardlethan Sewerage Scheme.  No such funding opportunities were identified during the reporting period.

Support the provision of improved public transport within the Shire.

Council staff has not pursued the provision of public transport within the Shire during the reporting period.  The existing public transport available within the Shire is considered satisfactory.

Support the provision of adequate health services to the whole Shire.

Council continues to rent professional consultancy rooms in both Coolamon and Ganmain to the local Medical Practice and other allied health services.  Ongoing discussions with the NSW Ambulance Service continue, regarding the establishment of a service centred in Coolamon.

Support local businesses with improvements to the access to their premises.

Council provides appropriate advice to businesses on access requirements to their premises when so requested.

Ensure the maintenance and enhancement of existing educational facilities within the Shire.
Council staff has not pursued this action other than supporting the various schools with donations towards their annual presentation assemblies.

Support the provision of equitable telecommunication and broadband services for all residents of the Shire.

Council continues to make representations on behalf of its communities in relation to the provision of telecommunications and broadband services when required.  Negotiations with the contractors responsible for the National Broadband Network were undertaken regarding the use of Council assets.

Provide effluent reuse water to the benefit of sporting organisations.

Recycled water is being delivered to users when required.  Council completed the extension of the effluent reuse watering scheme to various parks and gardens areas within Coolamon with water now being delivered via this system.

Support sporting organisations with the retention of their assets.

Council is trustee of a number of showgrounds, community reserves and walking tracks.  Determination as to the ongoing trusteeship of some of these properties is being assessed in light of Council’s actual involvement in the activities that are undertaken at the sites.

The use of recycled water on the sporting fields of Kindra Park, the Coolamon Touch fields and the Coolamon Golf Course is continuing allowing residents to participate in the various sporting activities.

To continue to provide a Mobile Library Service, in order to satisfy the information, cultural, educational and recreational needs of residents.

Continued operation of static library in Coolamon.

The provision of the static Coolamon Shire Library as part of the Up-to-Date Cultural and Learning Centre in addition to the visiting service of the Riverina Regional Mobile Library continues to ensure that Library services can be accessible to all residents.  

Implement initiatives that will develop and maintain a vibrant and creative community, involved in cultural activities
Provide appropriate guidance for community organisations in identifying funding sources for cultural events.
Council acknowledge Aboriginal culture
Ongoing implementation of the Strategic Plan for the Up-to-Date Cultural & Learning Centre during the reporting period.  Letters of support have been provided to community organisations seeking grant funding where required.  Council is a member of the Eastern Riverina Arts and Council’s and has an established working relationship with the Regional Arts Development Officer.
To provide a safe and secure swimming pool facility in the towns of Ardlethan, Coolamon and Ganmain.

Pool lessees were trained in Pool Supervisors Course prior to the commencement of the swimming season.  Continued upgrade works were undertaken prior to the commencement of the season with further works planned for future years. 

To provide parks and gardens that are aesthetically attractive and are available for passive recreational pursuits.

Inspections undertaken on playground equipment in accordance with Council’s inspection regime.  

To implement an Urban Tree Management Plan and Tree Removal Programme that is both aesthetically attractive and ensures that Council's civil infrastructure is not damaged by such plantings.  Furthermore, that the assets of Essential Energy are given consideration during the implementation of the programme.

Where necessary staff have continued tree planting throughout the urban areas of the Shire, incorporated with this has been a tree lopping program.

To enhance & promote local cultural heritage within the Shire to create benefit for the community
Council continues to receive funding for the engagement of a Heritage Advisor and for the Local Heritage Fund.  Council has recruited a new Heritage Advisor, Noel Thompson from Wagga Wagga.  Continued investigations into the extension of the Garth Jones Collection together with interpretive works funded by a special purpose grant.

To promote the celebration & awareness of Australia Day

Plans are underway for the 2013 Australia Day celebrations in Coolamon, hosted by the Coolamon Lions Club.  

Support local community activities

Councils Tourism and Business Development Manager has supported a number of local community organisations/individuals in preparing for and conducting events within the Coolamon Shire over the past six months.  

Provide appropriate guidance for sports clubs in identifying funding sources.
No requests have been received from sporting clubs in relation to grant applications.  
Establish”need-based” tracks and paths within the Shire 

PAMPS & Cycleways works undertaken were completed as per the funding requirements and approvals of Roads and Maritime Services.
Support local communities with endeavours to hold events that attract visitors.
Council has supported the following events during the reporting period:

· Coolamon NYE Street Party

· Up-to-Date Art Exhibition

· Capture Coolamon Photographic Competition

· Ardlethan German Festival

Council has developed an Events Management Strategy and began work on a manual to be used by event co-ordinators.  Council has also provided support where necessary in relation to Risk Management.

Adapt to climate variability through development of a climate variability strategy
Council adopted a Climate Change Strategy in conjunction with Statewide Mutual in a previous reporting period.  Council, over the past few years, has been a member to a project headed by REROC funded under the Federal Government’s Strengthening Basin Communities initiative.  The project resulted in regional and specific LGA reports and plans being developed addressing water security and climate change impacts, mapping of water dependent industries and infrastructure and planning documents.

Develop leadership on becoming energy efficient including carbon capture, water recycling and solar efficiency

Secure sustainable, affordable supplies of water and use our water even more wisely.

Encourage efficient water usage by Shire communities.

Encourage solar energy usage by Shire communities.

Council staff continues to investigate possible energy efficient and water efficient opportunities for Council facilities in addition to those measures that have previously implemented.  Council has power saving kits available at the Coolamon Library to enable residents to identify potential energy savings within their homes, thus helping the environment.  Solar panels installations are being considered at the Coolamon Library and Coolamon Swimming Pool with installations at the Coolamon Early Childhood Centre and Allawah Lodge Aged Persons Hostel to occur in the next six months.  The extension of Council’s effluent reuse watering scheme to various parks and gardens areas in Coolamon was completed ruing the reporting period.

To protect the local environment or assist in maximising productivity of prime agricultural land by the removal of infestation of noxious plants.

Council has continued its relationship with Junee and Temora Shire Council’s with regards to the control of noxious weeds, with ongoing spraying and inspections undertaken.

To ensure all septic tanks throughout the Shire are operating in accordance with the minimum requirements of the Local Government Regulations, Public Health guidelines and industry standards.

Implementation of Council’s On-site Sewage Management Policy continued during the reporting period.

To develop an environment that is sustainable for future generations in terms of visual attractiveness and pollution free.

All environmental protection requests and requirements were undertaken during the reporting period.

To operate the quarrying service to Council's programmes in an environmentally sensitive manner.

Council maintains the appropriate approvals to undertake quarrying activities.  Council staff continues to investigate potential sites for future quarrying activities.

To ensure the protection of natural vegetation on Council controlled land.

Council has continued to support the two voluntary conservation agreements for the preservation of native vegetation.

To provide a Planning Instrument that ensures all land within the Shire is developed in an appropriate manner and reflects the rural nature of the communities.

Continued development of Development Control Plans in line with Council’s Local Environmental Plan 2011 has been undertaken during the reporting period but has not yet been completed.

Ensure that all building activity within the Coolamon Shire meets the requirements of the EP&A Act and the Local Government Act 1993.

Council staff continues to monitor building activity within the Coolamon Shire to ensure it meets all regulatory requirements.

Identify, protect, enhance and celebrate all significant Indigenous and non-Indigenous heritage sites
Maintain our heritage through ensuring that development and restoration of shops and buildings is compatible with the heritage value of the surrounding area(s)
Funding is allocated under the Local Heritage Fund for the restoration and improvement of heritage assets within the Shire.  This together with the engagement of a Heritage Advisor ensures that the heritage value of the Shire is maintained and enhanced.

The effective collection of all household garbage from within the defined scavenging areas in a regular and clean manner.

Minimise landfill disposal methods whilst still maintaining effective garbage depots within the Shire that are safe, environmentally friendly and effectively managed.

Council continues to collect household garbage and recyclables from defined areas within the Shire.  Recycling is transferred to a recycling operation in Cootamundra and continues to ensure that the landfill sites have extended useful lives.  During the reporting period, based on the results of a trial, an organics recycling program was implemented in the township of Coolamon. 

Council supports the promotion of businesses within the Shire.

Provide high quality infrastructure to support the investment by businesses within the Shire

Encourage the development or relocation of employment generating industries within the Shire.

Further development of comprehensive Development Control Plans will address infrastructure requirements relating to businesses within the Shire.  Engagement of Linda Tillman as Council’s Tourism and Business Development Manager has provided ongoing support by Council to businesses located within the Shire.  Ongoing maintenance of the dedicated Tourism and Business website for the Shire.  Council continues close ties with Industry & Investment and Regional Development Australia Riverina for the benefit of businesses within the Shire.

To advertise training available throughout the Shire.

Council makes available facilities to training providers when requested.

Emphasis the importance of consolidating Council’s resources to defined focal points
Council continues to emphasise Coolamon as the Shire’s headquarters and Ardlethan as the northern entry point to the Shire.  The upgrade to Ariah Street, Ardlethan and the establishment of the overnight stay area will help to bring this focus to Ardlethan.  Council staff are continuing to develop “master plans” for the towns and villages detailing infrastructure requirements.

To provide fully serviced residential land at a reasonable purchase price from Council's land bank.

Council’s long-term strategy is to provide residential subdivisions on the northern side of Coolamon with the land already purchased and provision of water already commissioned.  No further action has been taken in this regard during the reporting period.

Promote the Coolamon Shire as a place to work and live.
Council continues to participate in advertising campaigns to promote the Allawah Retirement Village, Allawah Aged Persons Hostel, Coolamon Early Childhood Centre and Coolamon Before and After School Care.  Ongoing maintenance of Council’s websites with a dedicated site for Business and Tourism as well as updated information for Residents in relation to services and events.

Proactively communicate the community and council’s achievements and events to the wider community
Council has continued to maintain contact with media outlets and used its website and Facebook to communicate events and achievements.

To encourage visitation and generally promote the area.

Council has maintained its membership with Riverina Regional Tourism.  Ongoing engagement of Linda Tillman has reinvigorated Council’s tourism capacity.

To provide a Caravan Park in Ardlethan and Coolamon that constitutes a basic level of service/short term accommodation to the travelling community.

More formal operating arrangements continue in relation to the bookings and stays at the Coolamon Caravan Park.  The establishment of an overnight stay area in Ardlethan was completed during the reporting period.

Improve the signage throughout our towns and villages
Council is continuing to monitor signage needs and appropriateness.

Identify opportunities, programs and funding available for maintaining farming productivity

Council leases office accommodation for the Rural Financial Counsellor as well as supports NERRCS with leased office accommodation and accounting support.  

Investigate alternative farming initiatives suitable to the area and climate

Contact has not been made with the Department of Industry and Investment to investigate alternate farming initiatives suitable to the area and climate.

Encourage farmers to investigate and undertake “green” economic opportunities.

Council has not undertaken any activities to encourage farmers in relation to “Green” economic opportunities.

Provide development programs to grow capability in our current and prospective leaders

Council has continued to encourage youth to be representative amongst their communities.  As part of Local Government Week, school leaders were invited to a morning tea with the Mayor and senior staff.  Council has actively participated in Youth Programs offered by REROC.

Encourage involvement of respected community representatives in providing mentoring to youth.

Council will continue to identify opportunities where youth can be mentored by respected community representatives.

Involve the community in Council’s planning processes

Community consultation with Council’s Promotions and Development Committee and a Councillor Bus tour are planned for the first three months of 2013 to aid in the preparation of the 2013-2014 Operational Plan and other forward planning documents.

Continue communication between Council and the Community.

During the reporting period, Council continued to distribute a monthly newsletter to residents detailing Council information and business and provided regular updates to Council’s website.
Development of long-term resourcing strategy, including long-term financial planning, workforce planning and asset planning to achieve the objectives of the Community Strategic Plan

Council’s Long Term Financial Plan and Workforce Management Plan have been developed, whilst development of Asset Management Plans continues as a work-in-progress.  Council has engaged external consultants to aid in the development of a Sewerage Strategic Business Plan to update a plan written in 2004.  During the reporting period, TCorp undertook a review of Council’s Financial Sustainability and a separate audit on Council’s infrastructure was undertaken by contractors on behalf of the Division of Local Government.
To provide an effective staffing structure that is capable of carrying out Council's objectives in an efficient manner.

Council’s operational procedures in relation to staff appraisals/assessments have been in place for a number of years and were completed within the required timeframes.  Training programs for staff have been implemented in accordance with training requirements 

The continued maintenance of a realistic Delivery Program and Operational Plan.

Council staff continually assess the actions and activities detailed in the Delivery Program and Operational Plan to ensure that they are realistic and community focused.  Planning for the review of the Community Strategic Plan along with the other documents that support Council’s responsibilities.  Ongoing reporting on both the Delivery Program (this report) and Quarterly Budget Review Statements inform Councillors on Council’s capacity to deliver facilities and services.

Participate with other councils in resource sharing projects to reduce operational costs
Council continues to participate in resource sharing projects with other Council’s including projects managed by REROC, membership of Eastern Riverina Arts, Internal Audit Alliance, Noxious Weeds Authority, Riverina Zone of NSW Rural Fire Service and Riverina Regional Tourism.
To ensure that Council's finances are managed in an effective and timely manner.

To continue to maintain sound finances, Council staff review investments and investment returns on a timely basis.  Staff are in the process of developing sound financial indicators that Council can use to benchmark its performance.  Staff present monthly abridged financial reports along with Quarterly Budget Review Statements to assess performance against budgets.  Council received a report from its external auditor regarding the Council’s performance for the 2012 financial year in the reporting period. 

Develop and implement Customer Service policies and procedures that are customer focused.

Council staff comply with its Customer Service Policy and Statement of Business Ethics.

Develop and implement a Risk Management System suitable for Council operations.

Council staff continually review and report in relation to the adopted Risk Management System.  Senior Management receive a report regarding Risk Management activities at Senior Management Meetings.  Establishment of a Risk Operations Committee to assess the adequacy of the Risk Management System on an ongoing basis was undertaken during the reporting period.  Senior Management hope to establish separate committees to assess the adequacy of the system with respect to Council’s activities in child care and aged care in the next six months.

Develop and implement suitable Internal audit process for Council operations.

Council is part of a group of Council’s that determine a rolling audit program that is then implemented in each individual Council by an externally contracted Internal Audit Consultant.

To ensure consultation with respect to OH&S is carried out on a systematic basis.

Following the introduction of the new Work, Health & Safety laws in January 2012, Council staff continue to review of all WHS documentation and processes.  Council’s Health & Safety Committee meets quarterly with recommendations presented to Council.

To ensure that training, instruction and performance evaluation of relevant parties is carried out.

Staff receive initial training and instruction on commencement, together with a copy of Council’s induction booklet and policy familiarisation.  Evaluation of performance is undertaken on an annual basis.

To ensure that Council’s Accident/Injury/Public Liability Claims Management are administered in a competent manner.

The review of Work Activity Statements is ongoing annually with the Work Activity Statements to be discussed at tool-box meetings.  Council has in place an incident reporting system which is operating satisfactorily.  Council staff continues to carry out risk assessment inspections with the necessary remedial action being performed where risks are identified.

To ensure that documentation & records management provide a framework for easy retrieval and reference.

Council staff complies with its Records Management Policy and Procedures.

Report to the community on the implementation of the Community Strategic Plan
Council’s 2012 Annual Report included a report from the outgoing Council in relation to the implementation of the Community Strategic Plan.  The report from the outgoing Council will be utilised by the new Council to review the Community Strategic Plan over the next six months.

Undertake community satisfaction surveys to gauge the community’s response to the implementation of the Community Strategic Plan.

The community survey, undertaken at the end of the previous reporting period, indicated that 4 in 5 Coolamon Shire residents have expressed (81.8%) satisfaction with Council’s overall performance in the delivery of services and facilities whilst just 3.5% were dissatisfied.  The results of the survey will be used by the new Council in the review the Community Strategic Plan and the development of the Delivery Program for the next four years.
Strongly advocate our local interests with the State and Federal Governments.

Council has continued to make representations on behalf of its communities during the six month reporting period including representation on policing, residential aged care, swimming pool regulations and “red tape” review.

To provide and maintain a clean and pleasant streetscape.

Streets in the central business district of the various towns have been cleaned in accordance with contract requirements.  Rubbish has been collected and disposed of in accordance with designated practices and frequency. With Main Street upgrades undertaken in Coolamon and Ganmain and Stage 1 of the Ariah Street upgrade in Ardlethan, the three major towns have well developed and planned central business districts.
Recommendation

That the Delivery Plan Review Report for the period 01 July 2012 to 31 December 2012 be adopted.

RESOLVED on the motion of Clr McCann and seconded by Clr Brill that the Delivery Plan Review Report for the period 1st July 2012 to 31st December 2012 be adopted. 19/02/2013
CS4)
MODEL CODE OF CONDUCT (C.14-01, P.12-01, L.05-03)

(
The Division of Local Government has recently released a new Model Code of Conduct and Procedures for the Administration of the Model Code supported by new provisions in the Local Government Act 1993 to deal more effectively with serious or repeated breaches of the Code.  (See attached).  Attachment No. 8
The proposed commencement date of the new model code framework is 1 March 2013.
Part of the amendments to the Model Code of Conduct requires that Council must establish a panel of conduct reviewers.  The panel is to be established following a public expression of interest process and Council’s can enter into an arrangement with one or more other Councils to share a panel of conduct reviewers.  REROC, on behalf of a number of member Councils, is currently undertaking an Expression of Interest and therefore it is recommended that Council endorse the continued participation in this process to enable a shared panel of conduct reviewers to be established.
Recommendation
1)
That Council adopt the Model Code of Conduct and Procedures for the Administration of the Model Code of Conduct.
2)
That Council enter into an arrangement with participating REROC Councils in relation to the establishment of a “shared” panel of conduct reviewers.
RESOLVED on the motion of Clr White and seconded by Clr Huxtable that: 20/02/2013
1)
Council adopt the Model Code of Conduct and Procedures for the Administration of the Model Code of Conduct.
2)
Council enter into an arrangement with participating REROC Councils in relation to the establishment of a “shared” panel of conduct reviewers.

CS5)
CONTRACT 2012/01 CONSTRUCTION OF TWO X 2 BEDROOM DWELLINGS (GANMAIN) (A.05-07, C2012/02)

Following the finalisation of Contract 2012/01, that was awarded to GH & LJ Tokley at Council’s meeting held 15 March 2012 for a lump sum of $333,308.24, the variations listed hereunder have occurred to the original contract amount and approval to make the necessary alterations to the Contract is now requested.

	
	DEDUCTIONS
	ADDITIONS

	Allowances
	
	

	- Contingency sum
	8,000.00
	

	- Stove – elevated range
	2,800.00
	

	- Blinds
	1,500.00
	

	- Carpet and vinyl
	6,000.00
	

	- Dishwasher
	2,000.00
	

	Difference due to alternative lighting
	3,871.00
	

	Bricks (schedule $650/1,000; actual $968/1,000)
	
	3,403.00

	Additional construction to elevate from flood zone
	
	5,852.00

	Extra tiles and labour to bathroom
	
	700.00

	Sub total
	$ 24,171.00
	$9,955.00

	Nett deductions to Contract 2012/01
	$ 14,216.00
	


Recommendation
That the additions and deductions to Contract 2012/01 as submitted to Council be approved.

RESOLVED on the motion of Clr White and seconded by Clr Hutcheon that the additions and deductions to Contract 2012/01 as submitted to Council be approved.  21/02/2013

CS6)
COMMUNITY STRATEGIC PLAN REVIEW/COMMUNITY ENGAGEMENT STRATEGY (S.11-01, P.12-01)

Each newly elected Council is required to review the Community Strategic Plan within the nine months of the elections and roll the planning period forward by at least 4 years (so that it is always a minimum 10 year plan).  The review must include at least the following stages:
i. A report, prepared by the outgoing Council, on the implementation and effectiveness of the Community Strategic Plan over the previous term of Council,

ii. A review of the information that informed the original Community Strategic Plan, and

iii. Engagement with the Community.
(
To undertake this process the following documentation has been attached for Councillor information:  
1)
“Our Communities 2030” Community Strategic Plan for the Coolamon Shire – adopted May 2010.  Attachment No. 9.1
2)
Report from the previous Council regarding the implementation of the Community Strategic Plan – received September 2012. Attachment No. 9.2
3)
Community Engagement Strategy – adopted February 2010.  

Attachment No. 9.3
4)
Iris Community Survey 2012 – received September 2012.  Attachment No. 9.4
Given that the existing Community Strategic Plan was adopted for a twenty year period less than three years ago and that community needs and expectation have not changed significantly in that time, it is thought that the plan could be endorsed in its current form subject to some alterations being made to the Outcomes and Strategies for Individual Communities.  It is also appropriate for Council’s Community Engagement Strategy to be amended to reflect the establishment of the “Advance Committees” and the role that they will play in community consultation.
Recommendation
For Council discussion.

RESOLVED on the motion of Clr Logan and seconded by Clr Beard that: 22/02/2013
1)
Council endorses the Community Strategic Plan – “Our Communities 2030.
2)
Council’s Community Engagement Strategy be amended to reflect the establishment of the “Advance Committees” and their role in community consultation by Council.
CS7)
QUARTERLY BUDGET REVIEW AS AT 31 DECEMBER 2012 (F.02-02)

(
Enclosed with the attachments is the Quarterly Budget Review Statements to the 31 December 2012 for Council’s information.  The Review reveals a change in Council’s anticipated operating result after capital amounts from a deficit of $1,477,610 to a deficit of $1,646,641 which is a favourable variance of $45,460 as compared to the September 2012 review where the deficit was expected to be $1,692,101.  Attachment No. 10
Council’s anticipated change in nett cash position is now forecast to be a deficit of $2,362,976 which also results in a favourable variance when compared to the September 2012 review when a reduction of $2,482,323 in cash was forecast.   
Listed below are budget allocations that have been identified since the September 2012 review as requiring a variance:

	Item
	Original Budget
	YTD

31/12/12
	Proposed

Budget
	Variance

($)
	Variance

(%)

	Insurance Premium Incentives
	0
	27,416
	27,416
	27,416
	(F)

	Sundry Public Works Income
	500
	12,574
	13,000
	12,500
	2,500 (F)

	Postage
	14,000
	12,040
	25,000
	(11,000)
	-78.57 (U)

	Training – Works Staff
	20,000
	23,934
	35,000
	(15,000)
	-75.00 (U)

	NSW RFS Reimbursement
	67,011
	51,204
	51,204
	(15,807)
	-23.59 (U)

	Bushfire Fighting Fund Contribution
	164,206
	133,372
	133,372
	30,834
	18.78 (F)

	Ranger Training
	0
	3,404
	3,410
	3,410
	(U)

	Depn - Sporting Grounds
	17,700
	538
	2,000
	15,700
	88.70 (F)

	Depn – Other Structures Transport & Communication
	38,000
	1,875
	3,800
	34,200
	90.00 (F)

	Natural Disaster Funding – Coolamon Showground
	0
	114,100
	114,100
	114,100
	(F)

	Coolamon Showground Rectification
	0
	114,100
	114,100
	(114,100)
	(U)

	CECC Sustainability
	0
	17,267
	17,267
	17,267
	(F)

	OOSH Sustainability
	0
	8,058
	8,058
	8,058
	(F)

	OOSH Fees
	14,000
	5,879
	5,879
	(8,121)
	-58.01 (U)

	OOSH CCB
	10,600
	5,748
	5,748
	(4,852)
	-45.77(U)

	Organics Charges
	0
	30,693
	30,693
	30,693
	(F)

	Organics Collection
	0
	43,695
	70,360
	(70,360)
	(U)

	CECC Shade Structure/Solar Panels
	8,000
	0
	10,500
	(2,500)
	-31.25 (U)

	Effluent Reuse
	0
	105,654
	105,654
	(105,654)
	(U)

	Ganmain Units
	307,800
	168,804
	210,000
	97,800
	31.77 (F)


· Insurance Premium Incentives– incentives of $27,416.00 have been received year to date.  Council’s original budget did not provide for any incentives.
· Sundry Public Works Income – following the dissolution of GAP (Mapping arrangement with Junee and Temora) the nett assets were distributed amongst the member Councils with Coolamon receiving $11,022.95 (excl GST)
· Postage – following a change in accounting procedures, freight is now being allocated to postage expenditure unless it can be attributed directly to a job or stores item.
· Training – Works Staff – Council’s original budget did not allow for the training requirements of the works staff during the current financial year.
· NSW RFS Reimbursement – following the announcement of the allocations by the NSW RFS, Council’s actual reimbursement has been calculated at being $15,807 less than the original budget
· NSW RFS Contribution​ – following the announcement of the allocations by the NSW RFS, Council’s actual contribution has been calculated at being $30,834 less than the original budget
· Ranger Training – Council’s original budget did not allow for any ranger training, due to changes in staff, the ranger training has been required.
· Depreciation – Sport Grounds & Transport & Communication Other Structures – Council’s original budget allowed for depreciation in excess of what is now expected
· Natural Disaster Funding & Expenditure – Council has been granted $114,100 to rectify and undertake flood preventative works at the Coolamon Showground.  The grant will be offset by expenditure.
· CECC & OOSH Sustainability – Council’s original budget did not allow for sustainability assistance in relation to the Coolamon Early Childhood Centre and Coolamon Out of School Hours Care Service.  The amounts now allowed are equal to what has been received year to date.
· OOSH Fees & OOSH CCB – following the decision to cease operations of the Coolamon Out of School Hours Care Service no further income is expected this financial year.  This review has not allowed for additional income that Council may receive with increased enrolments in the Coolamon Early Childhood Centre or any reduction in overall wage costs.
· Organics Charges and Expenditure – following the introduction of organic recycling in the township of Coolamon, income from charges and the estimated expenditure has now been included in Council’s forecasts
· CECC Shade Structure/Solar Panels – Council resolved to substitute the erection of a shade structure at the Coolamon Early Childhood Centre with the installation of solar panels at its November 2012 meeting.
· Effluent Reuse Scheme – as previously reported Council received funding in the 2011/2012 financial year to extend the existing effluent reuse scheme and the works were not completed at year’s end.  The project has now been finalised.
· Ganmain Units – the construction of the units in Ganmain has been finalised with minor works still required to the exterior and grounds.  Council’s original budget allowed for $307,800 but this has been revised down to $210,000.
Responsible Accounting Officer Statement
It is my opinion that the Quarterly Budget Review as presented to Council for the quarter ended 31 December 2012 indicates that Council’s projected financial position at 30 June 2013 will be satisfactory, having regard to the projected estimates of income and expenditure and the original budgeted income and expenditure.

Recommendation
That the Quarterly Budget Review Statements as at 31 December 2012 be received and noted and the revised budgeted income and expenditure amounts be voted.
RESOLVED on the motion of Clr Beard and seconded by Clr White that the Quarterly Budget Review Statements as at 31st December 2012 be received and noted and the revised budgeted income and expenditure amounts be voted.  23/02/2013

CS8)
ARDLETHAN PRESCHOOL FEES (C.04-02)

Council at its December 2012 meeting considered a report regarding the fees for the Ardlethan Preschool for the 2013 calendar year.
The proposed fees were put on public exhibition for the required period and Council did not receive any submissions during that period.  The proposed fees now need to be formally adopted by Council.
Recommendation
That the fees for the Ardlethan Preschool for the 2013 Calendar Year be as follows:
Tier 1 - $9.00 per day (Aboriginal & Torres Strait Islander)

Tier 2 - $11.00 per day (Holders of a Health Care Card)

Tier 3 - $16.00 per day (Incomes up to $80,000 per year)

Tier 4 - $21.00 per day (Incomes over $80,000 per year)

RESOLVED on the motion of Clr Beard and seconded by Clr Brill that the fees for the Ardlethan Preschool for the 2013 Calendar Year be as follows:  24/02/2013
Tier 1 - $9.00 per day (Aboriginal & Torres Strait Islander)

Tier 2 - $11.00 per day (Holders of a Health Care Card)

Tier 3 - $16.00 per day (Incomes up to $80,000 per year)

Tier 4 - $21.00 per day (Incomes over $80,000 per year)

CS9)
COOLAMON SHIRE EVENTS MANAGEMENT STRATEGY (C.09-38)

Council considered a report at its November 2012 meeting regarding the Coolamon Shire Events Management Strategy.  Part of this strategy was the acknowledgement of Council’s support, both administrative and financial, for “flagship” events within the Shire.  One of these events was the Coolamon Shire Winter Cultural Fest.  
Council’s Tourism & Business Development Manager has been working with groups from Ardlethan, Coolamon and Ganmain communities, with the inaugural festival scheduled for three weeks commencing Monday, 8 July, 2013.  Council’s support is imperative in the first year to ensure that the event gets off the ground and that its market is established.  
Recommendation
The Council financially support the 2013 Winter Festival with $5,000 for marketing purposes including the development of a logo, print media and advertising.

RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that Council financially support the 2013 Winter Festival with $5,000 for marketing purposes including the development of a logo, print media and advertising.  25/02/2013

CS10)
EVENT DEVELOPMENT PLAN & EVENT MANUAL (C.09-38)

Council will recall that the Coolamon Shire Event Development Plan 2012-2015 was considered and adopted at Council’s meeting held 15th November 2012.  The plan has been updated to incorporate a draft listing of events for the 2013.  The draft listing is based on the information that has been provided to Council to date regarding proposed events for 2013.  
Council’s Tourism and Business Development Manager, Linda Tillman has over the past three to four months been working on developing an event manual that can be used by event co-ordinators.  The manual is split into two parts.  The first part is an extensive guide on what should be considered when planning, co-ordinating and running an event, whilst the second part of the manual includes a variety of templates that can be used by event managers.  Training is proposed for community groups and individuals in April.
(
Both these documents have been tabled for Councillors information.
Recommendation
That Council endorse the “Managing a Successful and Sustainable Event” Manual.

RESOLVED on the motion of Clr McCann and seconded by Clr Beard that Council endorse the “Managing a Successful and Sustainable Event” Manual.  26/02/2013

4.3
EXECUTIVE MANAGER, ENGINEERING & TECHNICAL SERVICES
ES1)
SHIRE ROADS RESHEETING AND MAINTENANCE

The following roads have received maintenance attention:

1)
MAINTENANCE
· Chamberlains Lane (Canola Way to Coolamon Road)

· Flanigans Lane (Canola Way to Narrandera boundary)

· Whites Lane (Matong North Road to Pamandi Road)

· Yarrawong Road (Matong North Road to Pamandi Road)

· East West Road (Ardlethan Road to Jones Lane)

· Old Wagga Road (Springwood Road to East West Road)

· Devlin Road (Carrolls Lane to Redrops Lane)

· East West Road (Old Wagga Road to Allens Lane)

2)
STABILISATION
Lime Stabilisation to 1.2kms of Ceelys Lane from Derrain North Road has now been completed.

ES2)
PAMPS, CYCLEWAYS PROGRAMME 2012/2013

1)
PAMPS

Construction of the pedestrian refuges at the intersections of Douglas/Methul Street and Douglas/Bruce Street have now been completed.

2)
CYCLEWAYS

Construction of a 2.1m wide x 400m long concrete path to replace the deteriorated bitumen path along the eastern side of Mithul Street (Ariah Street to Barellan Street) Ardlethan has now been completed.

ES3)
REGIONAL ROAD REPAIR PROGRAMME 2012/2013

Linemarking has been performed on MR243, Canola Way East (2.8-4.5kms) and brings the reconstruction project to a conclusion.

ES4)
ROADS TO RECOVERY PROGRAMME 2012/2013

1)
MARRAR SOUTH ROAD (4.3-5.2KMS AND 6.6-6.38KMS)

Reconstruction works involving stabilisation, seal and linemarking have now been completed.

2)
MATONG NORTH ROAD

Reconstruction works have commenced on the following sections of Matong North Road:

· 0.82-1.48kms (0.66kms)

· 2.07-2.65kms (0.58kms)

· 4.58-4.74kms (0.16km)

Stabilisation of the subgrade has been completed, a gravel overlay will be performed in the coming weeks with a bitumen seal to follow.
ES5)
TOWN WORKS
· Intersection Langham St/Camp St (Preschool) – Kerb and Gutter
Excavation and foundation works have been completed in preparation of the kerb and gutter Contractor.  The Contractor is to commence works in the coming week and will be followed by backfilling and sealing of the pavement.
· Gresham Street, Ganmain – Kerb and Gutter
A small section at the front of No. 1 Sewer Pump Station has been excavated and foundations placed in preparation of kerb and gutter works.  The kerb and gutter works will follow the Ganmain Pre-School works.  Subsidence has been experienced around the pump station resulting in damage to the infrastructure.  The installation of the kerb and gutter should reduce the infiltration and likelihood of further ongoing subsidence.
· Dunrobin Street Bus Shelter

Installation of a concrete pad and new bus shelter has been completed.

ES6)
MINOR INTERSECTION IMPROVEMENTS PROGRAMME – INTERSECTION COOLAMON ROAD AND PARMENTERS LANE
Formation and gravelling of the realignment has now been completed.  Sealing and linemarking have been scheduled in for upcoming programmes.  Realignment of the intersection was to improve sight distance and eliminate safety issues.  The project is 50% funded by the Roads and Maritime Services under the Minor Intersections Improvement Programme.

ES7)
BLOCK GRANT – REGIONAL ROAD RESEALING

The following Regional Roads have received a bituminous reseal:

	MR243 – Canola Way West
	28.01-28.93
	(0.92kms)

	
	30.02-31.72
	(1.70kms)

	
	
	

	MR240 – Ardlethan Road
	29.73-30.08
	(0.35kms)

	
	3.50-3.98
	(0.48kms)

	
	4.90-9.31
	(4.41kms)

	
	13.7-16.67
	(2.97kms)

	
	
	

	MR243 – Canola Way East
	1.38-2.60
	(1.22kms)

	
	
	

	TOTAL
	
	(12.05kms)


ES8)
FACILITIES MAINTENANCE OFFICER’S REPORT (P.01-01)

Facilities Maintenance Officer Reports
· Gardening Staff have been maintaining and upgrading various irrigation systems throughout the Shire.

· Marrar main park irrigation system has been upgraded along with the Coolamon Cemetery.

· Tree Removal – A large Eucalypt was removed from the main park in Marrar as its declining health was a concern.  The stump will be ground and a suitable replacement planted in Autumn.

· Maintenance – Major maintenance tasks have been undertaken at various locations including the Childhood Centre, Works Depot Coolamon and the Ganmain Aged Units.

· Landscape Design – Design work has commenced for the redevelopment of the water feature area in Pieper Park, Coolamon.  The existing water feature will be removed and new paving and street furniture installed.
ES9)
NOXIOUS WEEDS REPORT (N.02-01)

Senior Weeds Officer, Robert Ferguson Reports
· Mapping of noxious weeds so far this year has revealed very little, owing to the hot and dry conditions.  The main exception has been Silverleaf Nightshade which has an extensive root system enabling it to harvest soil moisture even under the tough conditions.  Outbreaks have been found along Uley Road in Coolamon Shire and have been sprayed.  Other outbreaks at Mitta Mitta and Old Junee are scheduled for spraying.  In addition the TSR at Wallacetown is bad with the Animal Health and Pest Authority being notified.  This will be sprayed after a reasonable rainfall event which will ‘spark up’ the plant and increase translocation of fluids.  

· Another minor exception has been the odd Bathurst Burr plant around dams and other moister areas.  A few Johnson Grass outbreaks have also been sprayed.  

ORDER 30 - CHANGES TO DECLARATION STATUS

(
Order 30 is the result of a DPI review of NSW declared weeds.  This review has been underway for more than 2 years.  (See Attachments).  Attachment No. 20
The Order 30 Draft as presented to Council is an opportunity to influence the document prior to its release for public consultation.

Local Control Authorities generally only have input to Class 3 & 4 weeds (regional or local significance). Class 1, 2 and 5 weeds are State or Nationally significant/prohibited weeds.  Declaration of a weed allows regulatory control depending on those weeds Class.

This pre public consultation phase offers an opportunity for Council to consider our existing declared weeds list and shape it in line with local wishes and Council’s financial ability to comply with declaration requirements.  

It is also an opportunity for Councillors to clarify any queries about the current declared list or the weeds declaration system.

· Class 1 – State Prohibited Weeds

This plant must be eradicated from the land and the land must be kept free of the plant.

· Class 2 – Regionally Prohibited Weeds

The plant must be eradicated from the land and the land must be kept free of the plant.

· Class 3 – Regionally Prohibited Weeds

The plant must be fully and continuously suppressed and destroyed and where applicable (*) the plant must not be sold, propagated or knowingly distributed.

· Class 4 – Locally Controlled Weeds

The growth of the plant must be managed in a manner that continuously inhibits the ability of the plant to spread and where applicable:

(*) The plant must not be sold, propagated or knowingly distributed, (~) except incidentally in hay or lucerne.

(#) Volunteer plants must be managed in a manner that continuously inhibits the ability of the plant to spread

(^) The plant must be controlled where it impacts on normal agricultural practices including cropping and pasture management.

· Class 5 Restricted Plants

Plants can not be sold, propagated or knowingly distributed.

For a weed to be declared noxious, it must pass through a risk assessment process.  This process highlights the weeds current and future level of threat as well as indicating desirable management outcomes for that weed.
Council’s Noxious Weeds Officer, Rob Ferguson will be present at the meeting to answer any questions that Councillors may have.

Recommendation

For Council discussion.
RESOLVED on the motion of Clr White and seconded by Clr Hutcheon that: 27/02/2013
1)
The Executive Manager, Engineering & Technical Services’ Reports (ES1 – ES9) be received.
2)
Councillor Seymour and Councillor Brill be nominated to represent Council on a Noxious Weed Alliance Advisory Committee.
ES10)
NSW LONG TERM TRANSPORT MASTER PLAN (T.09-01)
The NSW Long Term Transport Master Plan is the third and final stage in a twelve month process where the NSW State Government has attempted to develop an Integrated Transport Plan for the State that would identify a clear direction for transport over the next 20 years.  Throughout the consultation process a unified response of the Riverina Councils was provided by REROC and identified the following as priorities:

· A balanced Transport Network between road and rail.

· An efficient Rail Network, retention of branch lines and cost efficient means for transport of freight from land to port and vice versa.  
· Means to maintain Road Network with heavy vehicle movements increasing across the Road Network, additional funding is required for the Network to be maintained to a safe standard.

· Lack of attention to regional areas.  The document identifies regional cities as Newcastle, Wollongong and the Central Coast.  Of the 440 page document one page is dedicated to the Murrumbidgee area and provides very little with regard to the issues raised. 
(
Attachment No. 11
In an attempt to have local transport issues addressed Council have been heavily involved in the development of the REROC Infrastructure Committee over the last six months.  The Infrastructure Committee has held discussions with delegates of the Road Transport Industry and Roads & Maritime Services in an attempt to develop a priority list of projects which require attention for the region.  It is intended to present the regional specific priority projects to the Roads & Maritime Services for consideration and a commitment of funding.  
Recommendation
For Council information.
RESOLVED on the motion of Clr McCann and seconded by Clr Brill that the report be received.  28/02/2013

ES11)
PARKS, RECREATIONAL AREA AND CEMETERIES MAINTENANCE PLAN – REVIEWED 2013
(
This Plan has been developed to outline a path for Coolamon Shire Council (CSC) to follow in:  Attachment No. 12
1)
Identifying, evaluating and confirming the existing hierarchical levels of Park Maintenance Service to Council controlled parks, recreation area and cemeteries.

2)
Considering new or existing areas that require upgrading.

3)
Reviewing current Parks Staff and/or Contractor appointments and evaluate performance and efficiencies.

This plan will need to take into consideration the competing interests of the level of service the community demands and the level of expenditure the community is willing to provide towards maintenance.

It is emphasized that this plan is focused on maintenance operations and does not allow for significant work involving capital/construction operations.

Recommendation
For Council adoption.
RESOLVED on the motion of Clr Beard and seconded by Clr Logan that Council adopts the Coolamon Shire Council Parks, Recreational Area and Cemeteries Maintenance Plan.  29/02/2013

ES12)
HIGHER MASS LIMITS (HML) ACCESS FROM MARRAR SILOS TO NEWELL HIGHWAY (R.09-17)

(
Council has received a request from the Roads & Maritime Services to consider the operation of B-Doubles at Higher Mass Limits from Marrar through to the Newell Highway.  The roads involving the Coolamon Shire are as follows:   Attachment No. 13.1
· From Grain terminal 200 metres along Hodges Lane to Marrar North Road.

· Along the Marrar North Road from Hodges Lane South over the Railway Crossing to Canola Way.

· West along the Canola Way from Marrar North Road through the Villages of Coolamon, Ganmain and Matong and into the Narrandera Shire.

(
This route is currently approved for B-Doubles (25/26 metres) general access vehicles and requires a Restricted Access Vehicle Route Assessment as per the RMS Guidelines.  The RMS are not requesting a variation to the vehicle configuration but an increase in mass limit only from a standard mass limit of 62.5 tonnes to a Higher Mass limit (HML) of 68 tonnes.  Attachment No. 13.2
1)
HML

To be eligible for a HML an operator must:

· Be accredited under the Mass Module of the National Heavy Vehicle Accreditation Scheme (NHVAS).

· Be fully enrolled with the RMS in the Intelligent Access Program (IAP).

· Have road friendly suspension fitted to all axles and axle groups (except the steer axle) of the vehicle or combination.

· Carry and comply with IAP Permit, HML (Eligible Vehicles) Notice 2006.

· Not exceed the allowable mass limits under HML.  Attachment No. 13.3
1.1
National Heavy Vehicle Accreditation Scheme (NHVAS)

The National heavy Vehicle Regulator (NHVR) opened for business in January 2013 and is Australia’s first National, Independent Regulator for all vehicles over 4.5 tonne.  The NHVR is the controlling authority for offering NHVAS which encourages heavy vehicle operators to take more responsibility for loading their trucks correctly and ensuring that their trucks are not overloaded.  Benefits to the community include better and more consistent compliance with road safety standards and should lead to greater road safety.

(
To qualify for accredited the operator is required to develop a Mass Management System that records the loaded weight for each trip and prove the trucks were within the relevant mass limits.  An independent audit to verify that the record keeping and procedures comply with the Mass Management System is performed on accreditation, 6 months after accreditation and then every 2-3 years.  Internal audits are required to be performed on an annual basis.  To satisfy the various audits the operator must comply with the eight Mass Management Standards (attached).  Attachment No. 13.4
1.2
Intelligent Access Program (IAP)

IAP is a compliance program aimed to provide road authorities with the confidence that the right vehicles are travelling on the right roads, providing transport operators with the opportunity to obtain improved access arrangements at higher mass and the community greater assurances that the right trucks operate on the right roads.

(
The system utilizes satellite based technology to remotely monitor where and when heavy vehicles are operating on the road network and to send non compliance reports to the RMS when the location is outside a defined set of conditions.  The RMS will review non compliant events and use the information to assist them to be complacent.  Traditional methods of enforcement may still be exercised if transport operators continue to be non compliant.  Attachment No. 13.5
1.3
Road-Friendly Suspension (RFS)

RFS are designed to reduce the effects of increased vertical axle loads associated with HML.  For suspensions to be considered road friendly and eligible for mass increases, they will need to meet the following performance standards:

· A sprung mass frequency of no greater than 2.0 Hz;

· Minimal critical damping of 20 percent;

· Static load sharing to within 5 percent;  and

· Dual tyres.

The majority of air suspensions typically meet the criteria, but steel-sprung suspension can also be engineered to meet the performance standards.

It is believed the vertical forces of a well maintained suspension system under the more rigorously controlled Higher Mass Limit Scheme imparts reduced pavement wear and tear compared to a general mass limit vehicle with an ineffective system.  
2)
BOGGY CREEK BRIDGE LOAD CAPACITY
Following the floods of March 2012 Council engaged the service of a Contractor to perform testing to determine the serviceability of the bridge as well as the safe loading capacity.  Testing provided a rating of 1.2 for B-Doubles meaning that the bridge can withstand the loading of a B-Double at higher mass limits by 1.2 times,  (ie. 68 tonne x 1.2 = 81.6 tonnes), and hence has a load capacity which can withstand the loading of B-Doubles to HML.
Marrar North Rail Crossing

Council is not the controlling authority for Rail Crossings and will require higher mass approval from John Holland, the Country Rail Network Authority.  
3)
ADDITIONAL LOADING IMPLICATIONS

3.1
Grain Terminal Access/Egress

The Access/Egress point to the Grain Terminal of Hodges Lane is in a poor condition as a result of the heavy vehicles and lack of maintenance.  As a consequence of the poor condition of the Access/Egress the damage has spread to Hodges Lane which is displaying pavement deterioration into the travel path.  To reduce the likelihood of further damage occurring under HML, improvements to the Access/Egress is recommended.  (ie. concrete dish and 2 coat bitumen seal to edge of Hodges Lane).  

Attachment No. 13.6
Accelerated Road Deterioration

The implications of HMS are that an 8.8% pay load increase even with Road Friendly Suspension fitted could eventually result in an accelerated deterioration of the road surface, pavement and road shoulders.  This could reduce the economic life of the particular road route and in turn require additional funds to maintain it to the current level of service.

There is also the argument that a vehicle operating under the rigorous controls of HML will impart reduced pavement wear for a set quantity of material.

	
	GML
	HML

	Quantity of Material
	50,000 tonne
	50,000 tonne

	Mass Limit
	62.5 tonne
	68 tonne

	Number of Loads
	800
	735


Under HML a reduction of 65 vehicle movements is achieved, it should also be noted that approval for higher mass limit is not restricted to the applicant only, but is an approval of the proposed route for any operator.

Of concern are the horizontal pavement loads applied to the pavement wearing course by vehicles in the following circumstances:

· During accelerating and braking, (eg:  passive or active controlled road or rail junctions decent).

· Around tight curves, (eg:  roundabouts, winding geometry).

· Turning movements at low speed, (eg:  T Junctions).

· Sheer forces applied through drive wheel traction to overcome rolling resistance and grades (eg:  climbing lanes).  

The failure modes include fatigue cracking of the binder, bleeding and stripping of the wheel path of the wearing surface.  Such failure is of course exasperated by higher mass vehicles.

SUMMARY

Whilst it is important to recognize the significance of the Transport Industry in providing services to the needs of the locally based businesses the implications of an accelerated deteriorating Road Network requiring additional maintenance funds needs to be taken into consideration.

99% of the proposed route is classified as a Regional Road (Canola Way) and attracts funding from the Roads & Maritime Services by a Block Grant and Repair Programme.  Whilst this level of funding allows Council to maintain and repair the Regional Road Network to its current standard, it is believed that accelerated deterioration to 47.25kms could not be maintained under the current funding arrangements.  
Recommendation
That Council approves HML access of B-Doubles for a twelve month period under the following conditions:
· John Holland Rail approves Marrar North Road Rail Crossing for HML.

· The Access/Egress Point to the grain terminal of Hodges Lane is improved to a standard that meets Council specifications (concrete dish and 2 coat bitumen seal to edge of Hodges Lane).

At the completion of the 12 month trial period Council will assess the level of pavement wear to determine if the approval is to be continued or revoked.

RESOLVED on the motion of Clr White and seconded by Clr Beard that Council approves HML access of B-Doubles for a twelve month period under the following conditions:  30/02/2013
· John Holland Rail approves Marrar North Road Rail Crossing for HML.

· The Access/Egress Point to the grain terminal of Hodges Lane is improved to a standard that meets Council specifications (concrete dish and 2 coat bitumen seal to edge of Hodges Lane).

At the completion of the 12 month trial period Council will assess the level of pavement wear to determine if the approval is to be continued or revoked.

4.4
DEPUTY GENERAL MANAGER, PLANNING & ENVIRONMENTAL SERVICES REPORTS
HS1)
DEVELOPMENT APPLICATIONS (B.05-03)
The following applications have been approved:
DEVELOPMENT APPLICATIONS
30/2012
1//5156 – 1 Loughnan Street, Coolamon – Alterations & Additions to Dwelling – Shed & Carport.
31/2012
21//750846 – 13 Lewis Street, Coolamon – Relocatable Dwelling.
01/2013
10//6302 – 381 Burley Griffin Way, Ardlethan – sign.
COMPLYING DEVELOPMENT CONSENT

2013/01
9//732097 – 3 Austin Place, Coolamon – Shed.
2013/02
124//750829 – 3291 Canola Way, Coolamon – Swimming Pool.
Recommendation

For Council information.

RESOLVED on the motion of Clr Logan and seconded by Clr Huxtable that the report be received.  31/02/2013

HS2)
COOLAMON POOL (S.19-03)

Council has recently received a cheque for $1,054.00 towards an extension to the existing floating inflatable device.  This device is used throughout the three town pools to offer fun activities for special events or days at each of the town pools.  

This money was raised through a raffle from Peter Tulk Swim School and the Royal Tavern Hotel.  

Council appreciates the fund raising activities and will put this money towards an extension of the existing floatation device.

Recommendation
For Council information.

RESOLVED on the motion of Clr Huxtable and seconded by Clr White that the report be received.  32/02/2013

HS3)
FIRE & RESCUE NEW SOUTH WALES – PROPOSED LEASE OF COUNCIL SITE, 67 BRUCE STREET, COOLAMON (F.03-12)

Fire & Rescue New South Wales (FRNSW) have developed some discussion points on the Heads of Agreement for leasing the current SES/RFS Site.  These Heads of Agreement are as follows:  (Council’s comment has been placed beside each point).

1)
The Lease to be in perpetuity.

Council agrees.
2)
The Lease to be $1.00 per annum.

Council agrees.

3)
The Lease to be registered on Title.

Council agrees provided all legal costs are the responsibility of FRNSW.

4)
Council to provide a clear and level site.

Council accepts undertaking this work.

5)
The existing hard stand area (old basketball court) is to be made available to all users.

Council agrees but it is suggested that this be included in any MOU with all Service Providers.

6)
24/7 access to the site.

Council agrees.

7)
Access to existing sewer.

Council agrees.

8)
Removal and relocation of existing power.

Council believes this can be undertaken as part of the construction work.

9)
That power and water be metered separately.

Council agrees.  This will be extended to all new services required on site to be the responsibility of RFNSW.  (Water, gas, Telstra etc).

10)
Fire separation between existing buildings and the new proposed shed will be achieved during construction.

Council will provide appropriate fire rating on the existing building to ensure the compliance of BCA.

11)
Rates for the site to be shared equally among the three users, (ie. RFNSW, RFS and SES).

Council agrees.

Coolamon Shire Council would also like to note that they will be up for all costs to provide this site as per the above terms.  This should be acknowledged as Council’s contribution to the project.  Council should not be responsible for any unforeseen issues or costs in relation to providing this site.  This is not meant to be a negative statement but rather an acknowledgement that Council has no real say over any issues that service providers may have.  Negotiations will continue in regard to this issue.

Recommendation

For Council information and in principle support.

RESOLVED on the motion of Clr McCann and seconded by Clr Brill that Council receive the report and in principle support the draft Heads of Agreement.  33/02/2013

HS4)
MANAGEMENT OF COUNCIL POOLS (S.19-01)
The management of Council’s pools is detailed under the Local Government Act 1993 with the Department of Local Government issuing Practice Note 15 “Water Safety” to be used as a guideline on how to manage these facilities.
This Practice Note was recently updated in July 2012 and has been provided to all Pool Contractors.  

· Appendix 2 of this document has recommended minimum standards for swimming pool facilities.  All of Coolamon Shire Council pools have been determined as Category 4 Swimming Pools in accordance with this Schedule and a copy has been attached for your information.  Attachment No. 14
As can be seen from this category there are qualifications set out for a Manager, a Supervisor and a Pool Attendant.  As this position is one and the same person with all the Coolamon Shire Pools then Council needs to adequately determine the qualifications needed to conduct this role.

Previously Council has had difficulty obtaining people with a Pool Lifeguard Licence, however, when further investigation into this licence it predominantly consists of: 

· Bronze Medallion from the Royal Life Saving Association (updated annually)
· NSW WorkCover approved First Aid (updated every three years).

The remaining tasks required to obtain a Pool Lifeguards Licence relate to WH&S matters and onsite induction.  Council as part of its management of Staff and Contractors conducts these issues of induction and WH&S matters on regular occasions.

It should be noted that as a requirement of a category 4 pool, RLSSA oxygen equipment must be provided.  Accordingly it is thought appropriate that as this equipment is housed at the pool then the attendant should be conversant in its use.  (There is no time requirement or minimum standard training set out in Practice Note 15).  For this reason Council will need to train the pool supervisors to ensure that they are familiar with the equipment.
In accordance with Practice Note 15 being a ‘Guideline For Councils’ to manage these pools and by way of the fact that qualifications for Category 4 Swimming Pools should be ‘deemed as necessary’ by the Council.

It is thought that as a minimum Council would require a Bronze Medallion undertaken annually and a NSW WorkCover Approved First Aid updated every three years for any person contracted to run the pool or act as a Supervisor/Pool Attendant under that Contract.
Recommendation
That all Pool Contractors must have the following qualifications:

· Bronze Medallion (annually

· First Aid (every three years)

RESOLVED on the motion of Clr Beard and seconded by Clr McCann that all Pool Contractors must have the following qualifications: 34/02/2013
· Bronze Medallion (annually)
· First Aid (every three years)
RESOLVED on the motion of Clr Logan and seconded by Clr Beard that the various arrangements regarding the Swimming Pool Leases be brought back to Council in a report. 35/02/2013
HS5)
CERTIFICATE OF AUTHORISATION (H.02-04)
Council is required to provide its Authorised Officers with identification.  This identification must be provided in the format as set out in each relevant Act.  It is used by Officers to enter onto property to conduct their required activities.
(
The Food Act and the Swimming Pool Act each require a separate identification, whilst all the remaining Acts can be included into one identification.  An example of the previous authorizations has been provided for your information.  Attachment No. 15
At this stage the authorizations for Scott Martin are reaching the end of their valid date and will need to be renewed.  Further, with the employment of Jess Rapley, Council will now need to provide him with an identification in order that he is allowed to enter onto and inspect properties.  

The Authorities are valid for a 5 year period and it is thought appropriate that all Authorities be renewed at the same time for ease of administration.  This will see the Authorities valid until 2018.

Recommendation
That Council provides the appropriate authorities relevant to each Act and their level of delegation for Scott Martin, Jesse Rapley and Tony Donoghue.
RESOLVED on the motion of Clr McCann and seconded by Clr Beard that Council provides the appropriate authorities relevant to each Act and their level of delegation for Scott Martin, Jesse Rapley and Tony Donoghue. 36/02/2013
HS6)
CARAVAN PARKS (C.01-01)
Since the construction of the Ardlethan Overnight Caravan Facility queries have been raised about Council’s intentions in regard to rolling out similar facilities within the Shire.  

(
In order to give a fair summary of how Council has arrived at its current position, it is thought important to give it some historical context.  Past reports to Council have been included for those Councillors who wish to be informed on previous decisions.  Attachment No. 16.1
In accordance with Council’s Local Environmental Study (LES – Page 6) and the Community Strategic Plan (CSP – Pages 19, 23, 25) it was decided that Caravan Parks would be in Ardlethan as the northern gateway to the Shire and Coolamon because of its primacy.  The Community Strategic Plan also suggested investigating a short stay area in Ganmain.
The next financial year’s budget includes an amount set aside for upgrades to the Coolamon Caravan Park.  $100,000 was set aside for the 2013/2014 Budget in Council’s 10 year financial plan and has been included in the forward estimates for 5 years.  Strategic Plans have been presented to Council and endorsed in principle.  Costings will need to be determined for next year’s Budget.
EXISTING FACILILTIES

Council has two approved Caravan Parks, one being in Ardlethan and the other in Coolamon.  The Ardlethan Caravan Park consists of 10 short term sites whilst the Coolamon Caravan Park has 12 short term sites and 4 camp sites.  This does not include the most recent short stay facilities in the Ardlethan main street.

· The Ardlethan Short Stay facility comprises of 4 power outlets that each have a 12 hour timer operated by a $2.00 coin.  The stopover area is at the back of the park in the main street and is serviced by the community toilets.  Council pays for the cleaning of these toilets and for the power.  The money from the coin operated facility is collected by the ACDC/Ardlethan Men’s Shed in return for surveillance.

The capital cost of providing this facility was approximately $30,000 with Council yet to determine the ongoing costs.

· The Ardlethan Caravan Park is run by the Ardlethan Lions Club, who has been given the responsibility of setting and collecting fees and maintaining the grounds.  Currently the fee set for a night stay is $25.00 for a powered site and $20.00 for unpowered, a $10.00 refund on key return. Council pay power, water and rates.  Any major work is Council’s responsibility and the annual budget for this facility is currently set at $8,000.

· The Coolamon Caravan Park is maintained by Council and the running costs include water, power and rates.  The administration is undertaken by the Coolamon Newsagency who receives an income for this service based on occupancy rates.  The cleaning of the facilities is contracted out and the washing machine is coin operated.  
The current annual budget for the Coolamon Caravan Park is $23,000.  Council has long held the opinion that this facility should be cost neutral with the focus on attracting travellers to town.  Under the current cost and management structure this has been occurring, however, a review of accommodation costs may be warranted.
PROPOSED/REQUESTED FACILITIES

Over the past few years Council has been receiving requests to provide Caravan Parks or short stay stopovers in both Ganmain and Marrar.  At the time, concerns were expressed over providing these facilities for a variety of reasons including:

· Cost – should they be free or a charge required.

· If a cost is charged, who should collect and administer this process.
· What facilities should be provided to users.

· What is Council willing to subsidise to run any facility.

· What is the proposed length of stay permitted.

· Who is responsible for moving people on who overstay their time allocation.

· What will be the visual impact at the proposed site.

· What is the real financial benefit to a community of a free Caravan Park.

· Are there Insurance issues in regard to location (ie. flood)

In regard to the individual Villages there are specific issues:
· Ganmain

The proposed location was alongside Boggy Creek adjacent to the existing toilet facilities and the park.  There is a minor laneway already in existence that could be extended to cater for temporary caravans.  As a result of the floods this area was under about a metre of water and consequently Council revised this proposal.  The flooding in this area can rise rapidly and there would need to be processes in place to check for any caravans to inform them of flood potential.  The issue of power located under floodwater would also need to be investigated.  

· Marrar

The Marrar Progress Association has approached Council in the past with the desire to have an ‘Ariah Park’ style facility.  This was proposed to be at the football ground.  Council advised that as the Marrar football ground is not owned by Council, the Football Club could undertake something similar to provided all the appropriate consents were granted.  

Other areas proposed have been in the centre of town, the tennis courts or on an approach to town.  Each of these places would have different issues that would need to be addressed.  

This matter was not raised by the Progress Association at the last meeting with Council nor in their correspondence.

DISCUSSION

The demographic associated with caravan use is changing, with more emphasis placed on self contained facilities within the caravans.  This means that people are more willing to stay at free accommodation points for a certain amount of their weekly stay and then enter full caravan park facilities to access dump points and rejuvenate electricity generation etc.  If patrons can be attracted to Council’s facilities for this restocking stay, they are more likely to spend money in the community.
ARDLETHAN, being located on the Newell Highway and historically being seen as a stopover for travellers on the northern migration has different opportunities to the other proposed locations.  Council now has a Short Stay Caravan Park that suits the needs of this demographic that, even though in its infancy, seems to be used and is successful.
The existing Caravan Park in Wilson Street, Ardlethan has not received any infrastructure upgrade for a considerable time.  The existing toilet/shower facilities are showing their age and in need of work.  An inspection of the facilities shows that they are kept clean and tidy.  Council decided not to commit any financial support until such time as the new short stay was in place.

(
These facilities are made available for longer term residents and are a different clientele than in the main street.  It should be noted at this point that the definition of long term resident is basically permanent, whilst short term is defined under Clause 73 of the Local Government (Manufactured Home Estates, Caravan Parks, Camping Grounds and Moveable Dwellings) Regulation 2005.  See attached.  Attachment No. 16.2
Whilst this facility has not received great use, it is providing an accommodation style to the people of Ardlethan. Council now needs to determine if it wishes to keep this accommodation option and if so what funds are to be set aside for improvements.

GANMAIN, MARRAR AND COOLAMON are within 30kms of each other and when considering that there is potential for two free sites and one cost neutral facility, the question must be asked as to whether Council is spending the resources to nobody’s benefit?
Given Coolamon is located off the major traffic routes, the attraction to stay at the Coolamon Caravan Park is a destination of choice.  Ardlethan on the other hand is a destination of convenience and sees a lot of use by travellers heading north and south to beat the seasons.  
This would mean that facilities in Ganmain and Marrar would be seen as opportunistic cheap accommodation.  People taking the opportunity to stop at these places may be to the detriment of a low fee park like Coolamon, as it is hard to believe that people would be staying at more than one spot in the Shire.
The Coolamon Caravan Park has been set up to catch the traveler for more than one night. Council regularly gets Caravaners advising that they come for one night, but have stayed the week.

With a significant number of free stay locations now becoming available Council needs to determine if they would like to cater to the overnight free caravans or aim for the longer stay market.

The Campervan and Motor Club of Australia do run a programme that encourages RV Friendly Towns or RV Friendly destinations.  The requirement to be a RV Friendly Town seems to be set around the premise that self contained caravans can set up within the centre of town at no cost with access to everything that is needed.  

An RV Friendly Town would not be achievable in Marrar or Ganmain.  

(
However there is a category known as RV Friendly destinations which are far more flexible and may be worth pursuing for these two destinations.  Attachment No. 16.3
SUMMARY

Council acknowledges the new wave of tourists in caravans and would like to offer opportunities to harness this potential. Neighbouring Local Government Areas have set up a variety of free sites from the ‘free for all’ at North Wagga to the community run and maintained facility at Ariah Park.

It does not appear economical or practical to provide facilities similar to the Ardlethan Short Stay in both Ganmain and Marrar.  The best option would be to investigate the minimum standards for a RV Friendly Town to allow opportunities for travellers to stay in identified locations.

The Coolamon Caravan Park has become quite a popular park that is successfully catering to travellers that are staying for more than a couple of nights.  The strategic plans that have previously been developed should be fine tuned and budgets developed to undertake work as per the previous long term planning that has been carried out.

In regard to Ardlethan the success of the current short stay area in the main street should be monitored to determine ongoing maintenance costs.  Council needs to determine what is to happen at the existing Caravan Park in Wilson Street.
Recommendation
That Council proceeds with improvements to the Coolamon Caravan Park.
RESOLVED on the motion of Clr White and seconded by Clr Beard that Council proceeds with improvements to the Coolamon Caravan Park.  37/02/2013

HS7)
ALLAWAH LODGE – INSTALLATION OF FIRE SPRINKLERS (A.05-02)
(
Council has received information from NSW Planning & Infrastructure about the requirement to retrofit sprinkler systems to existing facilities.  A copy of this correspondence has been attached.  Attachment No. 17
As can be seen from this correspondence Council is required to retrofit sprinklers to the Aitken Logan Wing of Allawah Lodge.  Council is being requested to nominate whether they wish to comply with this within 18 months or 3 years.
Registration of this information is also required.  

This section of Allawah Lodge is a relatively new section and fully complies with all the requirements of the Building Code of Australia, specifically exit and egress paths and fire suppression techniques.  This proposed sprinkler requirement is in addition to the existing facilities and is a result of the tragic fire at the Quakers Hill Nursing Home.  

With the current compliance with the relevant Building Codes of Australia, it is thought that the safety of residents will not be impacted by requesting three years to install a new fire sprinkler system.  This will allow Council time to obtain funding and necessary experienced Contractors to undertake the work.

It may also allow Council time to determine if there is any government funding to help with this new legislative requirement.  

Recommendation
1)
That Council nominates a 3 year period to install a retrofit sprinkler system to the Aitken Logan Wing.

2)
That Council completes all registration and processes associated with this requirement.

RESOLVED on the motion of Clr McCann and seconded by Clr White that:  38/02/2013
1)
Council nominates a 3 year period to install a retrofit sprinkler system to the Aitken Logan Wing.
2)
Council completes all registration and processes associated with this requirement.

HS8)
LEP DELEGATIONS (P.03-03)

(
Council has received information from the Minister for Planning & Infrastructure indicating that they would like to delegate certain functions under the Local Environmental Planning & Assessment Act to Council.  These revolve around the making of a Local Environmental Plan.  See attached letter.  Attachment No. 18
It is noted that Council has only just recently finalised its Local Environmental Plan in 2011.  
In order to permit this delegation in accordance with the Local Government Act 1993, Council is required by resolution to delegate this approval to the General Manager who can then delegate this to the appropriate Officer.  In this case the appropriate Officer would be Tony Donoghue acting in his role as Planning Manager.

This delegation would potentially allow Council to be in control of the plan making process and should, in theory, make this a quicker process.

Recommendation
That Council delegates the making of Local Environmental Plans (LEPs) to the General Manager who then delegates this responsibility to Tony Donoghue.
RESOLVED on the motion of Clr Hutcheon and seconded by Clr Brill that Council delegates the making of Local Environmental Plans (LEPs) to the General Manager who then delegates this responsibility to Tony Donoghue.  39/02/2013

HS9)
ARDLETHAN AND GANMAIN SWIMMING POOLS (LD8H)

Council has received the Deed of Agreement and Lease for the operation of the above pools.

Council needs to now provide its signature to these documents under the Seal of Council.

Recommendation
That Council endorses these documents by way of Council Seal.

RESOLVED on the motion of Clr Huxtable and seconded by Clr Brill that Council endorses these documents by the affixing of the Council Seal.  40/02/2013

HS10)
NUISANCE DOGS – LOT 281, DP 750829, JERRICKS LANE, COOLAMON (A.08-03)
Council has recently been in receipt of a number of complaints regarding dogs from the above mentioned premises. The complaints specifically relate to the dogs constantly escaping from the confines of the premises and chasing people or vehicles as they either walk or drive past.

Following the complaints, the owner of the premises was subsequently notified both in writing and in person by Council staff.

(
A copy of Council’s letter together with the letter of response from the owner of the dogs has been attached. It is noted that one of the three dogs is registered, whilst the remaining two dog’s registrations were being completed whilst this report was being put together. Attachment No. 19
There are several enforcement options available that Council may utilise under the provisions of the Companion Animals Act 1998 as a means of putting a stop to the complaints. In summary these are:

1)
Declare the dogs as being dangerous;
2)
Declare the dogs as being nuisance dogs;
3)
Issue a penalty infringement notice of $220 for owning dogs not being under effective control;

4)
Issue a penalty notice of $165 for 2 dogs not being registered at the time of the complaints.
In accordance with the Act, a dangerous dog is defined as being a dog that has without provocation attacked or killed, threatened to attack, repeatedly chased or displayed unreasonable aggression towards a person or another animal, or is kept for the purposes of hunting. Alternatively the Act allows for a dog to be declared a nuisance dog if an Officer is satisfied that the dog either is habitually at large or repeatedly runs at or chases any person or vehicle.
At this point it should be noted that Jerricks Lane is a popular road used frequently by people exercising, many of whom also take their dogs. It should also be noted that many of these dogs are unrestrained, which would make it difficult to disprove provocation, and therefore difficult to pursue dangerous dog declarations.
The owner of the dogs has also indicated within their response that they are taking a number of measures to prevent the dogs escaping, including:

· Raising the height of the boundary fence;

· Undertaking continual inspections of the fence

· Restraining the dogs within the house during mornings and late afternoons when people are most likely to be walking past;

· Constructing a heavy duty yard for the dogs to be kept in whilst the owners are not home; and

· Purchasing an electronic dog restraint system.
In light of the above, it is considered that the most appropriate means of enforcement action is to issue nuisance orders on the three dogs, together with the issuing of a penalty notice of $220 for owning dogs not under effective control.

Recommendation

That Council issue nuisance orders on the three dogs, together with the issuing of a penalty notice of $220 for owning dogs not under effective control.

RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that Council issue nuisance orders on the three dogs, together with the issuing of a penalty notice of $220 for owning dogs not under effective control.  41/02/2013

HS11)
PLANS OF MANAGEMENT FOR OPERATIONAL AND COMMUNITY LAND (A.11-01)
(
Council has developed the Operational and Community Land Management Plans and they have been tabled for your perusal.

These plans identify the buildings and property that Council owns and makes an assessment on their existing condition together with any planned future maintenance or capital work.

Should any Councillors wish to obtain a copy of this document, you will be provided one upon request.

Recommendation
For Council information.

RESOLVED on the motion of Clr Huxtable and seconded by Clr Logan that Council adopts the 2013 Plans of Management for Operational and Community Lands.  42/02/2013

HS12)
VACANT LAND IN MARRAR (P.11-05)
The Marrar Progress Association raised the issue of developing housing land blocks for sale within the Marrar Village.  This was raised in their correspondence to Council and also on the Council Tour.

On reviewing the file this matter has been raised by the Marrar Progress Association regularly in the past.  On each occasion Council has responded by advising that there are currently ample vacant lots within the residential zonings of Marrar that are available for sale if the owners wish.

That demand for vacant land has yet to be realised.  

(
As a result of this latest request a desk top audit of available land has been carried out and the map showing this information has been attached.  Attachment No. 21
This desk top audit indicated that there are 122 vacant lots within the RU5 and RU4 zoning (residential).  Whilst some of these lots are Crown Land the majority are held in private ownership.  

It should be noted that this audit only determined existing lots and does not include any subdivision.  This would significantly increase the land available for building entitlement.  In view of the fact that there are currently 89 dwellings and 24 other uses (including Church, business, sports etc), then there are currently more vacant lots than there are lots being used.  
A check of residential vacant land sales for the Marrar Village has indicated that in 2010/11 there were no vacant land sales.  In 2011/12 there was one vacant land sale for $35,000, whilst in 2012/13 there were two vacant land sales at an average of $32,475.  All these properties were 2023m2 which is equivalent to the old half acre lot.

From this information the purchase of land for subdivision cannot be justified.  

It is considered that the role of Council should be to provide the infrastructure and beautification, commensurate to the rate base that would highlight the positive aspects of a town or village.  In regard to Marrar, Council has undertaken the following work to make living at Marrar an attractive option:

· Widen and resealed the Canola Way from Council’s Eastern boundary to Marrar.  (Provide good access to and from employment opportunities).

· Widen and reconstruct the Marrar South Road from Marrar to Council’s Southern boundary.  (Provide good access to and from employment opportunities).

· Made improvements to the Main Street Park.  (Landscaping, lighting).

· Undertake Main Street improvements.  (Paving, tree plantings).

This together with the forward estimates for a Main Street upgrade (See Street to Wise Street) are all projects that enhance the amenity of Marrar to make an attractive residential alternative to Wagga or Junee.  

Recommendation
For Council information.

RESOLVED on the motion of Clr McCann and seconded by Clr Hutcheon that for the foreseeable future Council can not contemplate a residential subdivision in Marrar.  43/02/2013

(
ADJOURNMENT

RESOLVED on the motion of Clr White and seconded by Clr Brill that Council resolve into Committee of a Whole for the purpose of considering confidential matters as listed in the Committee of a Whole agenda for the reason that such matters are considered to be of a confidential nature and in accordance with Council's policy thereto.  44/02/2013
Council adjourned at 4.13pm into Committee of a Whole and reconvened at 4.19pm.
5)
RECOMMENDATIONS OF A COMMITTEE OF WHOLE MEETING HELD 21ST FEBRUARY, 2013.

RESOLVED on the motion of Clr Beard and seconded by Clr White that the Recommendations of the Committee of a Whole Meeting held 21st February, 2013 be adopted.  45/02/2013
6)
REPORTS:  DELEGATES/MAYOR/COUNCILLORS

Clr Huxtable requested that a report be presented to a future meeting regarding the provision of public toilets in the township of Coolamon.

Meeting Closed at 4.23pm.

Confirmed and signed during the Meeting held this 21st day of March, 2013.

......................................................
MAYOR
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